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Dr. Doreen Larson 
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Edison State Community College 
1973 Edison Dr. 
Piqua, OH 45356 
 
Dear President Larson:  
 
Enclosed is the institution’s copy of the AQIP Pathway: Systems Appraisal report for Edison 
State Community College. No follow-up is required from the institution, and no official HLC 
action needs to be taken. 
 
Systems Appraisal Response. Institutions are allowed to submit a response to the Systems 
Appraisal report within two weeks of the date of this letter. The institution’s response 
becomes part of the official record of the evaluation and is included in your record for future 
peer reviewers. Your response should be a maximum of two pages and submitted to 
AQIP@hlcommission.org.  
 
If you have any questions concerning the report or this process, please contact Gigi Fansler, 
your staff liaison. 
 
 
Enclosure 
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May 17, 2018 
 
 
 
The Higher Learning Commission 
230 South LaSalle Street 
Suite 7-500 
Chicago, IL  60604 
 
RE: Institutional Response 
 
This letter serves as the Edison State Community College acceptance of our 2018 
Systems Appraisal. We appreciate the detailed and actionable feedback provided by 
the Appraisal. Edison State strives for excellence in all that we do and this document 
sets clear steps and standards to guide us in our improvement journey.  
 
The timing of the Appraisal is optimal because we are in the process of creating our 
new strategic plan and both the goals and measures suggested in the report form a 
strong framework for our strategic work.  
 
I sincerely thank the appraisal team for the thorough and supportive review of the 
Edison State Community College Systems Portfolio. As current practitioners in the 
field, I know that each team member added this review work on top of their full-
time assignments. A strength of the AQIP process is its foundation in peer review. 
 
We look forward to continuing our partnership with the Higher Learning 
Commission in our practice of continuous quality improvement. 
 
Sincerely, 
 

 
 
Doreen M Larson, PhD 
President 
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1 - Reflective Overview

The first section of the System’s Appraisal Feedback Report is the Reflective Overview. Here the
team provides summary statements that reflect its broad understanding of the institution and the
constituents served. This section shows the institution that the team understood the context and
priorities of the institution as it completed the review.

In the Reflective Overview, the team considers such factors as:

1. Stage in systems maturity (processes and results).
2. Utilization or deployment of processes.
3. The existence of results, trends and comparative data.
4. The use of results data as feedback.
5. Systematic improvement processes of the activities each AQIP Category covers.

Instructions for Systems Appraisal Team

During this stage of the Systems Appraisal, provide the team’s consensus reflective overview
statement, which should be based on the independent reflective overviews written by each team
member. The consensus overview statement should communicate the team’s understanding of the
institution, its mission and the constituents it serves. Please see additional directions in the Systems
Appraisal procedural document provided by HLC.

Evidence
Edison State Community College (ESCC), charted in 1973, has operated for over forty years and was
the first general technical college in Ohio.  The main campus is in Piqua, Ohio, with a second campus
in Greenville. Two high schools are approved as additional locations for dual enrollment and the dual
enrollment program is available in several area high schools. The college represents a region of about
204,000 people from rural and small communities and serves a three county area including Drake,
Miami, and Shelby counties. The two campuses and two dual-enrollment high schools offer
approximately 70 associate, diploma, and transfer programs. ESCC offers AA and AS programs, 18
technical degree and certificate programs. The college also has guided pathways, transfer programs,
and developmental coursework. The student body headcount is over 3200; however only one-fourth
of these are full time.  The student population is 60% female, and 47% are enrolled in CCP
coursework through the state’s dual enrollment program.  ESCC is approved by HLC to offer up to
100% of their total degree programs through distance education, and 45 of their 74 degree and
certificate options by CIP code are offered online. 28% of its student population completes work in
this format. These students are served by 48 full-time and 150 adjunct faculty as well as 75 staff and
administrators. ESCC has five sports (NJCAA) Baseball, Softball, Volleyball, and Men’s and
Women’s Basketball.

A nine-member Board of Trustees is appointed by the governor of Ohio representing each of the three
counties served by the college. Funding is assured through Ohio’s performance-based funding matrix
in addition to tuition and tax dollars.  ESCC has a record of strong financial performance, with a 4.6/5
composite financial index score for FY2017. There is a described emphasis on Diversity and
Inclusion in Student Life, but a lack of racial/ethnic diversity at the Board of Trustees and Cabinet

Edison State Community College - Final Report - 5/8/2018

Page 2



levels

A member of AQIP since 2001(and CQIN), ESCC uses action projects to lead innovative initiatives.
Retired action projects live beyond the life of the project to provide continuous service. Meeting at-
risk student’s needs was the focus of a three-year AQIP Action Project which improved the FYE
course and the use of multiple measures.  The establishment of the Edison State Works business
connector hub and the coordination between Business and Community Partnership Office and other
units at ESCC have unified the efforts to meet key stakeholder needs.  ESCC has seen improvements
in supporting adult learners, increasing evening service hours, implementation of Guided Pathways
and meeting stakeholder needs. Institutional Planning and Effectiveness metrics and dashboards are
visible to public (Accreditation and Quality Initiatives, Assessment of Student Learning, Institutional
Research, and Strategic Planning). ESCC rated itself as aligned or aligned moving toward integrated
in each category regarding its processes with the exception of Category Five where it noted its budget
processes were still systematic.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2 - Strategic Challenges Analysis

Strategic Challenges are those most closely related to an institution’s ability to succeed in reaching its
mission, planning and quality improvement goals. Review teams formulate judgments related to
strategic challenges and accreditation issues through careful analysis of the Institutional Overview and
through their own feedback provided for each AQIP Pathway Category. These findings offer a
framework for future improvement of processes and systems.

Instructions for Systems Appraisal Team

Strategic Challenges may be identified on the Independent Category worksheets as the review
progresses. The team chair will work with the team to develop a consensus Strategic Challenges
statement based on their independent reviews. Please see additional directions in the Systems
Appraisal procedural document provided by HLC.

Evidence
The college needs to consistently measure internal benchmarks and set internal targets. When these
were listed, they often appeared random and not clearly linked to something specific or institutional.

Collecting data in and of itself does not complete the picture: meaningful interpretation and analysis is
imperative. There is very little identification of trends, description of analysis processes or
conclusions. It does not appear that the college is learning as much as it could from the data collected
and crafting improvements based on that interpretation. It does not always appear that results are tied
to processes. 

ESCC has such a long history with quality improvement through CQIN and AQIP that there should be
a clear understanding and description of the full PDCA cycle. There is reference to this in category
six, and a belief that the college engages in it fully; however, the "Check-Act" parts of processes are
often missing. This doesn’t seem to be because of personnel changes: the appropriate people appear to
be in place.

While the college has many strong areas in the portfolio and much to be proud of, there does not
appear to be a broad-based participation in quality improvement at the college. For example, the last
CQIN team was composed of Cabinet.

In reviewing Edison State's most recent system's appraisal as well as the Quality Check-up Visit
Report, it appears the College is still challenged in its ability to describe its continuous improvement
and AQIP journey.  Strategic issues that are similar to current ones were listed in the last appraisal.  In
addition, at the Quality Check-up Visit, the team discussed with ESCC staff "strategies for improving
the format and mechanics of the portfolio for future submission."  A goal of any AQIP institution is
the growth in levels of maturity in both its process and results as well as growth in the ability to
clearly describe those processes and results in its Systems Portfolios.  This is an area that requires
attention if Edison State Community College plans to continue as an AQIP institution
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Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3 - Accreditation Evidence Screening Summary

Systems Appraisal teams screen the institution’s Systems Portfolio evidence in relation to the Criteria
for Accreditation and the Core Components. This step is designed to position the institution for
success during the subsequent review to reaffirm the institution’s accreditation. In order to accomplish
this task, HLC has established linkages between various Process and Results questions and the
Criteria’s Core Components. Systems Appraisal teams have been trained to conduct a “soft review” of
the Criteria/Core Components for Systems Portfolios completed in the third year of the AQIP
Pathway cycle and a more robust review for Systems Portfolios completed in the seventh year. The
formal review of the Criteria and Core Components for purposes of reaffirming the institution’s
accreditation through the comprehensive evaluation that occurs in the eighth year of the cycle, unless
serious problems are identified earlier in the cycle. As part of this Systems Appraisal screening
process, teams indicate whether each Core Component is “strong, clear, and well-presented,”
“adequate but could be improved,” or “unclear or incomplete.” When the Criteria and Core
Components are reviewed formally for reaffirmation of accreditation, peer reviewers must determine
whether each is "met", "met with concerns", or "not met".

The full report documents in detail the Appraisal team’s best judgment as to the current strength of
the institution’s evidence for each Core Component and thus for each Criterion. It is structured
according to the Criteria for Accreditation and the Systems Appraisal procedural document.
Institutions are encouraged to review this report carefully in order to guide improvement work relative
to the Criteria and Core Components.

Immediately below the team provides summary statements that convey broadly its observations
regarding the institution’s present ability to satisfy each Criterion as well as any suggestions for
improvement. Again, this feedback is based only upon information contained in the institution’s
Systems Portfolio and thus may be limited.

Instructions for Systems Appraisal Team

In this section, the team should create summary statements/suggestions for improvement for each of
the Criteria for Accreditation.

Evidence
Criterion 1

ESCC developed the mission and vision through the BOT and President and included input from
multiple stakeholders in the service counties.  The College communicates that planning, budgeting
and resource allocation align with the mission; however the link between these areas could be
described more thoroughly. The College provided strong evidence of clearly articulating its mission
through web resources, documents and signage. The accompanying documents which emphasize core
values, employee core values and brand promise and embodiment of the mission statement are clear
and well-presented. ESCC prioritizes learning opportunities for students as its central mission. 
Academic programs are natural learning opportunities, and the college’s array of services exist to
support those opportunities.  Furthermore, these opportunities are available to all, emphasizing the
college’s commitments to access and diversity. The evidence of commitment to diversity could be
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improved by providing evidence that demonstrates the role of diversity and inclusion in student
recruitment and stakeholder engagement. ESCC’s student demographics reflect the demographic of its
service area; however, the portfolio does not note the demographics of its employees or what it does
to attract and retain a diverse employee pool.

 

Criterion 2

ESCC’s Board of Trustees has a Code of Conduct published in the Policy Governance Manual and
Strategic Guide.  The evidence could be strengthened with further descriptions of academic, personnel
and auxiliary function processes for operating ethically. ESCC publishes its information about
program requirements, faculty and staff, costs to students, control, accreditation relationships, and
consumer information in the catalog, student handbook, and the web.  While this evidence is clear, no
mention was made of communicating control or how this information is maintained and updated.

ESCC has a nine member Board of Trustees with three representatives from from each county in the
three-county service area. Members are appointed by Ohio’s governor and have determined their role
as maintaining “educational and public accountability.”  It is unclear what processes are in place
beyond the existence of policies and unclear what processes are in place to ensure academic matters
are delegated to the faculty.

The Academic Dishonesty policy and statement is clearly articulated. ESCC ensures freedom of
expression and scholarly practice by policy that all members of the faculty, tenured or not, full or
part-time are entitled to academic freedom. Academic Freedom is covered in the Employee Policy
Manual and in the Collective Bargaining Agreement 4.1. Students receive instruction on the freedom
of expression and scholarly practice from their instructors. ESCC IRB policy and procedures could
improve the evidence in compliance to this core component.

 

Criterion 3

ESCC’s degree programs are appropriate to higher education at varying levels (certificate and
associate degree). The college determines readiness through standardized testing, and online students
are required to complete a proficiency workshop prior to taking online courses.  Course sections of
the same course, including dual credit and online sections, share common syllabi, textbooks, and
materials.  Graduate outcomes are documented through the assessment of program learning outcomes,
the program review process, and licensure pass rates. ESCC delivers general education through
coursework that promotes a broad educational foundation which is supportive of the mission. All
courses at ESCC are reviewed by faculty to ensure the outcomes meet the general education outcomes
and align with the certificate or degree levels.

ESCC has provided evidence to assure adequate faculty and staff are employed, developed, and
retained.  Specific requirements for academic credentialing are in place for full-time, Adjunct, and
High school instructors serving as ESCC Faculty under CCP. Annual employee evaluations
incorporate a review of qualifications, and training and support needs.

ESCC documents provision of learning support and preparatory instruction to address student needs.
It would have been helpful to see a flowchart or other document showing how different students’
progress through the assessment and advising process. ESCC defines co-curricular activities as those
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that enhance the educational experience.  The college demonstrates their contribution to students’
educational experience in support of the mission through service learning and internship/externship
opportunities.

 

 Criterion 4

 ESCC provides clear evidence of commitment and responsibility for the quality of its educational
programs. The Program Review process, outlined in the Assessment Handbook, ensures program
outcomes remain relevant and aligned with student, workplace and societal needs.  The process for
awarding credit for prior learning is available on the college website and includes information about
receiving credit based upon Tech-Prep Agreements, military experience and training, AP, CLEP and
professional examinations, college administered proficiency examinations, and portfolio evaluations
demonstrating college-level competency through work experience. Specialized accreditation is
reviewed and determined during the program development process by program faculty and
appropriate administrators. 

As participants in the Guided Pathways project, ESCC’s retention, persistence, and completion targets
were analyzed and reviewed by the SSLI team.  These targets are supplemented by review of CCRC’s
momentum key performance indicators to help the institution track its progress toward meeting its
targets. The State of Ohio funding formula is based on performance levels. The portfolio indicates
ESCC relies on its student and academic services to meet its targets. It is unclear what procedures
exist to monitor the college’s effectiveness in this area.

 

Criterion 5

 ESCC provides a clear linkage between strategic planning and budgeting. The college’s goals are
identified in its Strategic Projects which are aligned to the Core Themes and End Goals outlined in the
Strategic Plan. The portfolio could be strengthened with descriptions of how these strategies and
action projects are created and implemented and when during that process these items are considered.
ESCC’s Strategy Map visually displays how end goals, strategic projects, and key performance
indicators are aligned with the Strategic Plan.  It is unclear how initiatives are reviewed, approved, or
evaluated. It is also unclear how the professional development activities approved through the
evaluation process and those of the PD Committee are coordinated. 

A Policy Governance Manual and Strategic Guide provides clearly states how the Board "considers
and treats the interest of our constituencies, preserves independence for undue influence and entrusts
day-to-day management". While policies exist in these areas, it is not clear how the policies are
implemented and practiced.

ESCC reviewed and revised its planning processes.  It is unclear how external stakeholders were
engaged in the strategic planning process.  ESCC uses its Cabinet, PC, and ASACC to vet initiatives
under consideration.  Additionally, the Office of the Provost aligns the activities of Academic and
Student Affairs.  The portfolio could be strengthened by describing clear and distinct processes
beyond the entities involved for how efforts are aligned across departments.  ESCC determines
strengths and opportunities through its strategic planning process, formal feedback mechanisms, and
satisfaction survey responses from employees and students.  It is unclear how the college uses this
information to leverage its strengths or mitigate its weaknesses. The portfolio did not clearly describe
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how the assessment of student learning may link to the strategic planning process and budgeting.
 Institutional learning as a result of CQI initiatives is evident in the improvements that result;
however, it is unclear how this learning is used to determine future opportunities.

 

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.

Edison State Community College - Final Report - 5/8/2018

Page 9



4 - Quality of Systems Portfolio

In this System Appraisal, peer review teams should acknowledge any work that the institution has
begun toward addressing the Criteria for Accreditation and the Core Components. The more focused
analysis remains on the AQIP Categories and the institution’s evidence related to the Process (P),
Results (R), and Improvement (I) questions. In cases where there was HLC follow-up stemming from
the institution’s previous reaffirmation review, the institution may request closer scrutiny of those
items during this Systems Appraisal.

Instructions for Systems Appraisal Team

Because it stands as a reflection of the institution, the Systems Portfolio should be complete and
coherent, and it should provide an open and honest self-analysis on the strengths and challenges
facing the institution. In this section, the peer review team provides the institution with constructive
feedback on the overall quality of the Systems Portfolio, along with suggestions for improving future
Systems Portfolio submissions.

Evidence
Throughout the portfolio, there is a lack of detailed descriptions of processes. Many examples are
listed, but there is no outline of the process that led to the outcomes in the examples. Tools used to
track results in several areas provided information that sometimes amounted to a demonstration that
the process was used by the campus members (e.g., # of work orders).  More evaluative measures
could be sought.

 The portfolio could be strengthened by interpretation of results to indicate the institution is thinking
of areas for improvement.

Some of the processes and descriptions in Category 4 were difficult to interpret. 

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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5 - AQIP Category Feedback

The Systems Appraisal Feedback Report addresses each AQIP Category by identifying strengths and
opportunities for improvement. Through detailed comments, which are tied to the institution’s
Systems Portfolio, the team offers in-depth analysis of the institution’s processes, results and
improvement efforts. These comments should be straightforward and consultative, and should align to
the maturity tables. This allows the team to identify areas for improvement and recommend
improvement strategies for the institution to consider.

I - Helping Students Learn

Focuses on the design, deployment, and effectiveness of teaching-learning processes (and on the
processes required to support them) that underlie the institution’s credit and non-credit programs and
courses.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Common Learning Outcomes, Program Learning Outcomes, Academic
Program Design, Academic Program Quality and Academic Integrity.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution's processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in
the Systems Appraisal procedural document provided by HLC.

Evidence
1.1: COMMON LEARNING OUTCOMES

Common Learning Outcomes focuses on the knowledge, skills and abilities expected of graduates
from all programs. The institution should provide evidence for Core Components 3.B., 3.E. and 4.B.
in this section.

1P1   Describe the processes for determining, communicating and ensuring the stated common
learning outcomes, and identify who is involved in those processes. This includes, but is not limited
to, descriptions of key processes for the following:

 Aligning common outcomes (institutional or general education goals) to the mission,
educational offerings and degree levels of the institution (3.B.1, 3.E.2)
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Aligned: ESCC delivers general education outcomes through coursework crafted to the mission,
educational offerings and degree levels.  This aligned process includes the attainment of all six of the
GenEd outcomes in all degree programs and certificates.  All courses are reviewed by faculty to
ensure outcomes meet the GenEd outcomes and aligns with certificate and degree levels.  ESCC has
six common learning outcomes:  critical thinking, written and oral communication, mathematics,
diversity, interpersonal skills, and inquiry.  These are delivered through coursework, and each course
is mapped to the general education goals through the college’s course outcome matrix.  The matrix
further aligns course goals to program outcomes.  All active courses have an outcomes matrix in
place.

Determining common outcomes (3.B.2, 4.B.4)

Aligned: ESCC determined its common outcomes first in 1979 and subsequently revised them
multiple times, with the most recent revision in 2009. Various constituencies were involved in the
creation and revision of the common outcomes through an aligned process that is faculty driven

 Articulating the purposes, content and level of achievement of the outcomes (3.B.2, 4.B.1)

Systematic: The general education outcomes in the form of the Student Core Values are part of a
systematic process and shared with students through a variety of means; the college website, the
Student Handbook, and course syllabi.  All course syllabi have a statement regarding the Student Core
Values.  The course outcomes matrix identifies the level of cognitive ability on the Bloom’s
Taxonomy scale required of students in order to meet each competency. In addition to general
education requirements, all courses meet common learning outcome requirements to ensure that
students receive a sufficiently broad education that meets the six common learning outcomes during
the courses of their careers. While “every student has an opportunity to achieve GenEd outcomes” by
graduation, the College could do more to ensure those outcomes are met through data collection and
focused assessment.  

Incorporating into the curriculum opportunities for all students to achieve the outcomes (3.B.3,
3.B.5)

Aligned: ESCC requires GenEd courses for all degrees.  Transfer degrees must have a minimum
number of credit hours in 6 GenEd areas while career and technical programs require 15 semester
hours in the required areas.  In fall 2015, all students pursuing a transfer degree must take one cultural
diversity course.  The college could move from aligned to integrated by weaving this requirement
into career and technical programs as well.

Ensuring the outcomes remain relevant and aligned with student, workplace and societal needs
(3.B.4)

Aligned: ESCC is aligned in their review of courses for currency and applicability.  General
education is state-mandated through the Ohio Department of Higher Education (ODHE), and ESCC is
in compliance with this mandate. The State of Ohio periodically requires review of general education
transfer courses through TAG (Transfer Assurance Guides) Committees and faculty panels participate
in state reviews as part of Ohio’s transfer agreement.  As part of meeting these mandated
requirements, the common learning diversity outcome is embedded in the social sciences
requirement.  Advisory committees and employers help monitor the currency and relevancy of the
college’s common learning outcomes.

 Designing, aligning and delivering co-curricular activities to support learning (3.E.1, 4.B.2)
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Reacting: ESCC has identified and defined co-curricular activities and services and developed a
process to assess them in the 2017-18 academic year. The activities and services range from service-
learning projects to student clubs and honor societies.  Student affairs offers services to students
through the library and learning center.  These services are aligned to the standards of the Council for
the Advancement of Standards in Higher Education, and through these standards, to the common
learning outcomes.  The college could improve in this area through stronger process documentation in
how this alignment is completed, by whom, and whether or not it is regularly reviewed and revised.

Selecting the tools, methods and instruments used to assess attainment of common learning
outcomes (4.B.2)

Systematic: ESCC has systematic processes to select common rubrics for the assessment of four of
its common learning outcomes, a common final exam for the assessment of its mathematics outcome,
and student satisfaction survey results to specific questions for its diversity outcome.  In the case of
co-curricular tools, the ESCC uses the results of departmental surveys.  The college could move
toward alignment in its selection of tools and methods for assessment by considering a common
method for all of its learning outcomes. Particularly in the case of the diversity outcome, the use of
satisfaction survey results does not represent a strong indication of student learning.

 Assessing common learning outcomes (4.B.1, 4.B.2, 4.B.4)

Systematic: Edison State Community College is systematic in assessing common learning outcomes
as outlined in the Assessment Handbook. The process begins with syllabus development whereby the
alignment of course goals with the GenEd outcomes on the matrix.  The Assessment Office selects
30% of the total count of unduplicated students and faculty are notified.  Finally, co-curricular
assessment is completed through departmental questionnaires tied to the Council for the Advancement
of Standards in Higher Education (CAS).  Alignment could be achieved by a more direct assessment
of co-curricular activities with specific learning outcomes in a consistent process rather than in siloed
segments.

 

 1R1   What are the results for determining if students possess the knowledge, skills and abilities that
are expected at each degree level? The results presented should be for the processes identified in 1P1.
All data presented should include the population studied, response rate and sample size. All results
should also include a brief explanation of how often the data is collected, who is involved in
collecting the data and how the results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: Review of the data indicates that ESCC is meeting its goals for the assessment of its
common learning outcomes.  Assessment of co-curricular activities has been administered once,
providing baseline data for trend analysis with future administrations.  ESCC reports multiple
revisions to rubrics, but must be aware that changing rubrics does not change learning outcomes. As
more administrations of assessment are conducted and intervention strategies implemented to
facilitate improvement in student learning, ESCC will continue to move toward alignment.   

Comparison of results with internal targets and external benchmarks

Systematic: ESCC utilizes some internal benchmarking, however little is done to benchmark
externally. ESCC would benefit from looking to outside sources to validate internal processes and
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provide comparative data to better align processes. 

Interpretation of results and insights gained

 Systematic: ESCC is using the analysis of results to determine improvements in both curriculum and
assessment.  Review of assessment data has led to interventions where deemed appropriate, including
the review and revision of the common rubrics, the creation of a separate Inquiry rubric, and the
development of a mandatory cultural diversity course in 2015. 

 

1I1     Based on 1R1, what process improvements have been implemented or will be implemented in
the next one to three years? (4.B.3)

Edison State Community College has recorded several improvements in this area.  Notably, faculty
provided feedback on the content and structure of the assessment rubrics, including the review and
revision of the common rubrics, the creation of a separate Inquiry rubric, and the development of a
mandatory cultural diversity course in 2015.  Faculty were also asked to review their course matrix to
indicate the assess ability of the outcomes based on changes.  As stated earlier, ESCC also added a
mandatory cultural diversity course for all students in AA and AS programs.

 

1.2: PROGRAM LEARNING OUTCOMES

Program Learning Outcomes focuses on the knowledge, skills and abilities graduates from particular
programs are expected to possess. The institution should provide evidence for Core Components 3.B.,
3.E. and 4.B. in this section.

1P2   Describe the processes for determining, communicating and ensuring the stated program
learning outcomes and identify who is involved in those processes. This includes, but is not limited to,
descriptions of key processes for the following:

Aligning learning outcomes for programs (e.g., nursing, business administration, elementary
teaching, etc.) to the mission, educational offerings and degree levels of the institution (3.E.2)

Aligned: ESCC utilizes an outcome matrix for all curriculum which ensures alignment to mission,
etc. ESCC would benefit from better definition and explanation. For example, the Curriculum
Committee is listed, it does nothing to explain the committee makeup, roles, or responsibilities.  The
portfolio also mentions a “Sponsoring Faculty,” but doesn’t explain this role nor is it shown in any
links provided. The Assessment Handbook documents Program Review processes and clear roles
exist for faculty and CC members in the review process. The processes described provide an aligned
framework that with time and greater implementation may lead to integration.  

Determining program outcomes (4.B.4)

Aligned: Program faculty in conjunction with their deans and advisory committees develop the
learning outcomes for their programs.  Outcomes are also aligned with state requirements and
industry and accrediting body standards.  Approval of program outcomes falls under the jurisdiction
of the faculty-led curriculum committee.  Changes to program outcomes are vetted through the
curriculum committee and are approved based upon one of four criteria:  meeting accreditation
standards, upon the recommendation of the advisory committee, allowing for Career Technical Credit
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Transfer, meeting industry standards, or aligning with state requirements.

Articulating the purposes, content and level of achievement of the outcomes (4.B.1)

Aligned: ESCC communicates purpose, content and level of achievement in their programs in an
aligned manner.  All programs outcomes are articulated through its academic catalog which is
available in multiple venues, including online, and through course syllabi. 

Ensuring the outcomes remain relevant and aligned with student, workplace and societal needs
(3.B.4)

Aligned: ESCC’s Program Review process, outlined in the Assessment Handbook, ensures program
outcomes remain relevant and aligned with student, workplace and societal needs.  Program reviews
are completed on a three-to-five year cycle by a committee comprised of program and non-program
faculty, discipline faculty from other institutions, the area dean, employers of program graduates,
alumni of the program, and practitioners.  The committee is responsible for collecting institutional and
program information and data and analyzing the program’s status and viability.  This analysis is
reviewed by the Provost, area dean, and program faculty after which an action plan is developed and
implemented by the responsible faculty member.  

Designing, aligning and delivering co-curricular activities to support learning (3.E.1, 4.B.2)

Reacting: Program learning is supported at the co-curricular level through service-learning
opportunities that exist in some programs.  The portfolio does not indicate how these opportunities are
selected, aligned with learning outcomes, or evaluated.  Movement to a systematic level would
include the development of repeatable processes that are evaluated over time. Co-curricular activities
are defined as those that enhance the student’s educational experience.  This could be strengthened by
providing examples of activities which support learning. 

Selecting the tools, methods and instruments used to assess attainment of program learning
outcomes (4.B.2)

Systematic: The Assessment Committee at ESCC defines the process and methodology and tools that
are used to assess attainment of PLOs.  This systematic process includes measurement of PLOs
through external testing such as NCLEX and CAPTE.  

Assessing program learning outcomes (4.B.1, 4.B.2, 4.B.4)

Aligned: The Assessment Office and Institutional Planning at ESCC manages the Program Review
Process and involves program faculty and the Dean.  Per the Assessment Handbook, all career
programs are reviewed on a rotational basis.  This aligned process also includes monitoring licensure
pass rates and post-graduation surveys. This process, however, is limited to career programs.  AA and
AS programs are assessed through the common learning outcomes assessment process.

 

1R2   What are the results for determining if students possess the knowledge, skills and abilities that
are expected in programs? The results presented should be for the processes identified in 1P2. All data
presented should include the population studied, response rate and sample size. All results should also
include a brief explanation of how often the data is collected, who is involved in collecting the data
and how the results are shared. These results might include:
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Overall levels of deployment of the program assessment processes within the institution (i.e.,
how many programs are/not assessing program goals)

Aligned: ESCC appears to be aligned in their results of levels of deployment of program assessment. 
According to the college “All programs participate in Program Review either through our process or
under specialized accreditation standards...There are no exceptions”. 

Summary results of assessments (include tables and figures when possible)

Aligned: Data indicate that ESCC is meeting its targets for program learning outcomes in sample
programs.  Interventions are put in place and reviewed annually for progress. Consequently, the
college is aligned in its collection of summary results.  In the satisfaction of PLOs, ESCC achieved a
summary score of 96% among students for achieving outcomes and 94% among employers. 

Comparison of results with internal targets and external benchmarks

Systematic: Internal and longitudinal comparisons are possible for program learning outcomes.  In
regard to the annual Assessment of PLOs, however, ESCC only reviews internal targets and does not
seek external benchmarks.  While the college does compare pass rates for some health programs, they
have an opportunity to move to a higher level of systems maturity by establishing external
benchmarks.  

Interpretation of assessment results and insights gained

Reacting: ESCC has an opportunity to strengthen the interpretation of results by better reflecting on
the value of the data that is collected. The College sets and exceeds “targets” but without a basis in
proficiency those targets lack meaning or context. Consequently, in order to develop greater and more
valuable insight using proficiency levels that are grounded in external benchmarks or best practice are
needed. 

1I2     Based on 1R2, what process improvements have been implemented or will be implemented in
the next one to three years? (4.B.3)

Development of guided pathways and program maps are targeted to assist students, particularly part-
time students, and better understand program expectations.  A procedure is being put in place to
assure program action plans are being updated with results.  While this practice is promising, it is yet
to be determined if it will be effective. Furthermore, these pathways and maps do not demonstrate the
skills graduates should possess, rather they are a reflection of what they have been determined to be in
practice.

1.3: ACADEMIC PROGRAM DESIGN

Academic Program Design focuses on developing and revising programs to meet stakeholders’ needs.
The institution should provide evidence for Core Components 1.C. and 4.A. in this section.

1P3   Describe the processes for ensuring new and current programs meet the needs of the institution
and its diverse stakeholders. This includes, but is not limited to, descriptions of key processes for the
following:

Identifying student stakeholder groups and determining their educational needs (1.C.1, 1.C.2)

Reacting: ESCC appears to be reacting in its process for identifying student stakeholder groups and

Edison State Community College - Final Report - 5/8/2018

Page 16



determining needs.  A variety of student groups have been identified and the application and
admissions process identify their needs.  Student needs are identified through the online application
process, end of semester surveys and anecdotally. ESCC would benefit from creating a systematic
process that identifies the needs of student stakeholder groups in order to best meet all student needs. 

Identifying other key stakeholder groups and determining their needs (1.C.1, 1.C.2)

Reacting: Currently, ESCC states other key stakeholders are limited to student employees through
school to work experiences and future employees and students. The portfolio does not describe how
other key stakeholder groups are identified or how their needs are determined. ESCC has an
opportunity to create a systematic process that will allow transparency with stakeholders to increase
understanding for, and participation of, key stakeholders. The college has multiple opportunities to
improve this process by broadening their definition of other key stakeholder groups.   

Developing and improving responsive programming to meet all stakeholders’ needs (1.C.1, 1.C.2)

Systematic: ESCC is systematic in its process to develop and improve programming.  This process is
managed by the Provost.  A process exists for reviewing new program proposals before submission to
the state of Ohio.  The college uses surveys to improve programming, including advisory committees.
ESCC could move to an aligned level of maturity by better implementing processes through
continuity and the actions taken as a result of the analysis of the data.  

Selecting the tools, methods and instruments used to assess the currency and effectiveness of
academic programs

Systematic: Responsiveness to stakeholder needs is ascertained through regular surveys of students,
employers, alumni, and community members.  Additional information is often provided by advisory
committees.  The college also uses its assessment processes to help determine program effectiveness.
Selection or development of the tools used was not described. ESCC could strengthen this process by
creating a clearer pathway to select the tools formally in all programs.  

Reviewing the viability of courses and programs and changing or discontinuing when necessary
(4.A.1)

Aligned: ESCC has an aligned process for reviewing the viability of courses and programs.  The
Program Review process considers continuing, improving or eliminating a program of study.  The
Provost, Dean and program faculty conduct this process. This process can be strengthened by 
recommendations brought forth by advisory board members. 

1R3   What are the results for determining if programs are current and meet the needs of the
institution’s diverse stakeholders? The results presented should be for the processes identified in 1P3.
All data presented should include the population studied, response rate and sample size. All results
should also include a brief explanation of how often the data is collected, who is involved in
collecting the data and how the results are shared. These results might include:

Summary results of assessments (include tables and figures when possible)

Reacting: ESCC offers a summary of new, revised, and discontinued programs for this section.  Once
internal targets have been identified, the college could summarize its progress with program
development, revision, and discontinuation. The College has an opportunity to move beyond this
reactionary level; once internal targets have been identified, the college could summarize its progress
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with program development, revision, and discontinuation in a systematic manner.  

Comparison of results with internal targets and external benchmarks

Reacting: ESCC did not provide comparisons to either internal or external information. Comparisons
may provide insight into internal growth or external validity; Results, like this, can lead to process
improvements and ultimately alignment within the institution.  

Interpretation of results and insights gained

Reacting: Lacking comparisons, ESCC establishes a climate that is reacting to its datum rather than
one that has a systematic process to deal with concerns and needs. ESCC has an opportunity to
develop meaningful and clarified processes to strengthen the understanding and ultimately the insight
that the datum presents.

 

1I3     Based on 1R3, what process improvements have been implemented or will be implemented in
the next one to three years?

ESCC has an opportunity to improve upon its efforts if it were to make a more consistent effort to
close the loop on data collection and continuous improvement. Process improvement rather than
anecdotal examples would focus the efforts and improve overall efforts. 

1.4: ACADEMIC PROGRAM QUALITY

Academic Program Quality focuses on ensuring quality across all programs, modalities and locations.
The institution should provide evidence for Core Components 3.A. and 4.A. in this section.

1P4   Describe the processes for ensuring quality academic programming. This includes, but is not
limited to, descriptions of key processes for the following:

Determining and communicating the preparation required of students for the specific curricula,
programs, courses and learning they will pursue (4.A.4)

Systematic: ESCC follows a systematic method of determining preparation required of students
through its program and curricular approval processes.  Faculty review course requirements, program
learning outcomes, and industry and accreditation standards.  These are communicated through the
college catalog and advisory meetings between students and faculty.  ESCC could improve by
outlining the process by which these requirements were put in place.  

Evaluating and ensuring program rigor for all modalities, locations, consortia and dual-credit
programs (3.A.1, 3.A.3, 4.A.4)

 Aligned: Course sections of the same course, including dual credit and online sections, share
common syllabi, textbooks, and materials.  Syllabi are approved by the curriculum committee at the
time the course is developed.  Additionally, faculty are assigned ESCC mentors who guide content
development and observe instruction.  End-of-course student surveys and regular assessment of
learning outcomes are conducted across all delivery modalities. 

Awarding prior learning and transfer credits (4.A.2, 4.A.3)
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Systematic: ESCC awards prior learning and transfer credits in a systematic manner.  Credit may be
transcripted from non-accredited institutions for specific career programs and a grade of D may be
acceptable in certain circumstances.  The college has an opportunity to review this policy and
benchmark against other institutions in regard to non-accredited schools and grade level.

Selecting, implementing and maintaining specialized accreditation(s) (4.A.5)

Aligned: Specialized accreditation is reviewed and determined during the program development
process by program faculty and appropriate administrators.  Subsequent consideration and application
for specialized accreditation is also possible if determined viable by the appropriate faculty and
administrators.   Accreditations are maintained by program faculty and their respective deans with
support from other departments as required in this aligned process.  Meeting accreditation standards
is part of the program review process which is completed on a 3-5 year cycle.  Specialized
accreditations are listed on the ESCC website.  

Assessing the level of outcomes attainment by graduates at all levels (3.A.2, 4.A.6)

 Aligned: The Assessment Office and Institutional Planning at ESCC manages the Program Review
Process and involves program faculty and the Dean.  Per the Assessment Handbook, all career
programs are reviewed on a rotational basis.  This aligned process also includes monitoring licensure
pass rates and post-graduation surveys.  

Selecting the tools, methods and instruments used to assess program rigor across all modalities

Systematic: ESCC relies on the Assessment Committee to define the Program Review process,
methodology and tools used to assess the college’s programs.  This process could be strengthened by
describing how this is done across all modalities and institutionally.

1R4   What are the results for determining the quality of academic programs? The results presented
should be for the processes identified in 1P4. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how often
the data is collected, who is involved in collecting the data and how the results are shared. These
results might include:

Summary results of assessments (include tables and figures when possible)

Aligned:
ESCC reviews longitudinal data from current students, graduates, and employers through surveys
to determine if the programming is meeting expectations of quality. The "Program Review" link in
the portfolio provides data including student, employer, graduate.  It includes longitudinal data
since 2010 as well as trend lines. These results clearly show areas that meet expectations as well
as those that do not meet expectations.

Comparison of results with internal targets and external benchmarks

Systematic: ESCC’s Assessment Committee set an internal target of 90%. There is no evidence
provided to demonstrate the validity or reliability of this target. The College also does comparisons
across program areas which is shown in the tables provided.  The portfolio also states that external
benchmarking is used for the question of recommending ESCC to others.

Interpretation of results and insights gained
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Reacting: No interpretation or insights are provided in the portfolio. 

 

1I4     Based on 1R4, what process improvements have been implemented or will be implemented in
the next one to three years?

 ESCC maintains a process for ensuring academic quality through program review. Improvements to
the process are focused on determining and meeting/exceeding targets. In light of no interpretation of
data or insights, little is evident to demonstrate improvements. ESCC has an opportunity to improve
upon its efforts if it were to make a more consistent effort to close the loop on data collection and
continuous improvement. 

1.5: ACADEMIC INTEGRITY

Academic Integrity focuses on ethical practices while pursuing knowledge. The institution should
provide evidence for Core Components 2.D. and 2.E. in this section.

1P5   Describe the processes for supporting ethical scholarly practices by students and faculty. This
includes, but is not limited to, descriptions of key processes for the following:

Ensuring freedom of expression and the integrity of research and scholarly practice (2.D., 2.E.1,
2.E.3)

Systematic: ESCC has a human resources policy in place that follows long-standing principles for
freedom of academic expression.  Having a policy in place, however, does not ensure freedom of
expression.  The policy states faculty members are free to present pertinent instructional materials;
however in 1P4b, it states that all sections of a course utilize the same course materials.  A more
explicit process explaining how the level of freedom is determined along with how it is evaluated
would create a more thorough understanding and achieve alignment.  

Ensuring ethical learning and research practices of students (2.E.2, 2.E.3)

Systematic: ESCC posts its Academic Honesty Policy in all courses through the Blackboard shell. 
Subjects include academic honesty, integrity, and the ethical use of information resources.  The policy
illustrates violations to the policy and outlines the process to be followed in the event of such
violations.  The college could move toward alignment by ensuring that the policy is not only made
available but is also understood by all students and faculty.  

Ensuring ethical teaching and research practices of faculty (2.E.2, 2.E.3)

Systematic: ESCC ensures ethical practices of teaching through its processes for evaluating faculty. 
Deans use a common class observation form to evaluate effective teaching practices, and students
complete end-of-course evaluations.  Evaluation of faculty also includes self-evaluation, annual goal
review, and peer evaluation.  Additionally, the Academic Integrity Policy includes reporting
mechanisms for student violations of ethical conduct.  

Selecting the tools, methods and instruments used to evaluate the effectiveness and
comprehensiveness of supporting academic integrity

Systematic: ESCC references their evaluation policy as the means by which to evaluate academic
integrity at ESCC. The procedures include effectiveness of teaching, but do not appear to have

Edison State Community College - Final Report - 5/8/2018

Page 20



specific areas related to freedom of expression and/or academic integrity by faculty.  There is a
student academic honesty policy.   Information on what data is collected from these procedures and
how it is used to inform improvement would be helpful in increasing ESCC’s maturity level.  

 

1R5   What are the results for determining the quality of academic integrity? The results presented
should be for the processes identified in 1P5. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how often
the data is collected, who is involved in collecting the data and how the results are shared. These
results might include:

Summary results of measures (include tables and figures where appropriate)

Systematic: ESCC has a systematic process for evaluating the effectiveness and comprehensiveness
of supporting academic integrity.  Evaluation practices and student complaints are the primary
methods selected for ensuring ethical teaching practices. Information on what data are collected from
these procedures and how it is used to inform improvement would be helpful in increasing ESCC’s
maturity level. The college could move to the next level of systems maturity by illustrating how these
results are related to larger college goals.    

Comparison of results with internal targets and external benchmarks

Reacting: ESCC is reacting in this area as there are no external benchmarks.  Turnitin submissions
for two calendar years are not clear. ESCC can move to a more systematic process if it creates a clear
process that closes the loop and more effectively looks to outside comparisons and benchmarks.  

Interpretation of results and insights gained

Reacting: No interpretation of results or insights gained were provided.

1I5     Based on 1R6, what process improvements have been implemented or will be implemented in
the next one to three years?

In light of no interpretation of data or insights, little is evident to demonstrate improvements. ESCC
has an opportunity to improve upon its efforts if it were to make a more consistent effort to close the
loop on data collection and continuous improvement.

Category Summary Statement:

Efforts to document and sustain the academic goals at ESCC are commendable, but there is
substantial opportunity to improve the process and results through more deliberate and sustained
means. While there are many promising practices, there is little to suggest that they are successful in
improving the learning experience of students. 

CATEGORY STRATEGIC ISSUES:

<>

Edison State Community College - Final Report - 5/8/2018

Page 21



 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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II - Meeting Student and Other Key Stakeholder Needs

Focuses on determining, understanding and meeting needs of current and prospective students and
other key stakeholders, such as alumni and community partners.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Current and Prospective Student Needs, Retention, Persistence and
Completion, Key Stakeholder Needs, Complaint Processes, and Building Collaborations and
Partnerships.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in
the Systems Appraisal procedural document provided by HLC.

Evidence
2P1   Describe the processes for serving the academic and non-academic needs of current and
prospective students. This includes, but is not limited to, descriptions of key processes for the
following:

Identifying underprepared and at-risk students, and determining their academic support needs
(3.D.1)

Aligned: ESCC demonstrates an aligned process to identify at-risk students and the potential needs
they may have as a result of any deficiency. A clear definition of at risk is established which is guided
by both the state of Ohio and internally to reflect a broader population need academic support.  These
include students under the age of 25 and those who are Pell-eligible, African-American, Hispanic, and
Native American, and academically underprepared.  Consideration is also given to first-generation
college students, single parents, and non-native speakers.  All incoming students are assessed for
readiness through placement testing with the exception of students who have college-level ACT or
SAT scores.  In addition to placement scores, the college uses multiple measures, including
cumulative high school grade point average and English and math grades, for those who have
graduated from high school in the previous two years.  Students are appropriately placed after
consulting with an advisor.  Those placed in developmental course work or who are on academic
probation are also registered for the first-year success course.

Deploying academic support services to help students select and successfully complete courses
and programs (3.D.2)
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Systematic:  ESCC supports student success towards the completion of their programs through their
academic advising, career counseling, and the use of the Guided Pathways model in a systematic
manner.  Students complete academic plans during the course of their academic careers which enable
them to register for the courses they need as they need them.  ESCC could move to an aligned level
by discussing how career services are integrated into this effort and by better articulating the path for
all students.

Ensuring faculty are available for student inquiry (3.C.5)

Systematic: Faculty hold six scheduled and posted office hours per week to meet with students. 
Faculty also serve as advisors for students in conjunction with Student Services two nights each
month on a rotational basis.  This systematic process could be moved toward alignment by
encouraging other opportunities, both formal and informal, for faculty to be available for student
inquiry.

Determining and addressing the learning support needs (tutoring, advising, library, laboratories,
research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5)

Systematic: In a systematic manner, ESCC confirms all students benefit from the availability of
academic services, including advising and tutoring, and access to library and laboratory assistance. 
Although a list of academic support areas is provided, the portfolio does not provide a clear process
for how ESCC determines the needs in these area nor how the services are evaluated to determine if
needs are being met. The college has processes for academic alert notification and tutoring referrals
for struggling students.  Students are also notified of their academic progress through mid-term
grading.  The portfolio does not mention how it determines the learning support needs of students
with specialized needs, such as first-generation college students or those unable to access services
outside of regular business hours. Incorporating these processes could move this area to a more
aligned maturity. 

Determining new student groups to target for educational offerings and services

Reacting: Although ESCC employs four enrollment managers and documents the activities they
engage in, the College does not explain what process is used to compile and evaluate the information
gained from these enrollment managers for new offerings.  Also, the portfolio does not detail how the
enrollment managers determine these groups.  This process is reacting.

Meeting changing student needs

Reacting: Although the portfolio states that surveys, social media, and student senate are used to
gather information on student needs; no process is provided that explains how this information is
assessed and used to implement or change services.  The portfolio simply lists examples, but not how
these were determined. In order to move to a more systematic process, a description of the events,
elements, or stages is necessary.  This currently represents a reacting level of maturity.

Identifying and supporting student subgroups with distinctive needs (e.g., seniors, commuters,
distance learners, military veterans) (3.D.1)

Reacting: ESCC indicates that student subgroups are identified, which is commendable, but does not
provide a description of the process to identify and support them, which represents a reacting level of
maturity. The College could move to a systematic level of maturity if it were to explain the process of
identification and how students are attached to support measures or services.
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Deploying non-academic support services to help students be successful (3.D.2)

Reacting: Although examples of non-academic support services were provided, the College does not
state the process by which Student Affairs analyzes student requests for services in order to consult
with respective areas to respond to the need. This reacting process, which would include an
evaluation of the success of the deployment, would increase ESCC’s maturity level.

Ensuring staff members who provide non-academic student support services are qualified,
trained and supported (3.C.6)

Systematic: ESCC uses annual employee evaluations to review of qualifications, and training and
support needs of staff. This systematic process reviews qualifications, training and support needs. It
is not apparent in this description of the process that the initial credential is validated, as such, the
College could move to a more aligned process if it were to develop a more comprehensive approach
in ensuring the qualifications of staff.

Communicating the availability of non-academic support services (3.D.2)

Systematic: The availability of non-academic support services is communicated during campus visits,
new student orientation, and through social and traditional media formats such as signage and
advertising.  In addition, The College also utilizes email for service reminders to students.  This
illustrates a systematic level of maturity.  The portfolio could be strengthened with a description of
how these methods were selected as the most effective means to reach those needing these services
and how these methods are evaluated for effectiveness.

Selecting the tools, methods and instruments to assess student needs

Systematic: ESCC systematically surveys students using nationally normed instruments including
the NL-SSI and the CCSSE in addition to annual student evaluations to determine the needs of its
students. The College does not explain the process used to determine these communication
mechanisms.  Identifying this process, including evaluation of effectiveness, would move the College
to a higher maturity level.

Assessing the degree to which student needs are met

Systematic: ESCC relies on the data gathered regularly to determine the degree to which student
needs are being met.  Additionally, the college reviews program assessment results, institutional level
data such as completion rates, and comments on social media to track its ability to meet student needs.
This represents a systematic process.

2R1   What are the results for determining if current and prospective students’ needs are being met?
The results presented should be for the processes identified in 2P1. All data presented should include
the population studied, response rate and sample size. All results should also include a brief
explanation of how often the data is collected, who is involved in collecting the data and how the
results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: ESCC provides a systematic breakdown of its at-risk populations, including the subject
matter (math, English) breakdown for the underprepared demographic.  Similarly, the portfolio
provides placement percentages (WritePlacer 58%, Reading Comprehension 57%, Math 10%) for
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students completing ACCUPLACER testing.  Additionally, the College notes the number of students
placed into college coursework using multiple measures, the number of visits to the tutoring center
during the Fall 2016, spring 2017, and Fall 2017 semesters, and its social media activity for a 28 day
period prior to 11/13/17.  It is unclear how these results are used for continuous improvement as no
targets are included in the presentation.  Clarification including who is involved in collection and
analysis of the data and how results are shared would increase the College’s maturity level.

Comparison of results with internal targets and external benchmarks

Systematic:  The portfolio notes surpasses the completion rate for math and English when compared
to other community colleges.  2017 NCCBP results place ESCC in the 75th percentile or better in four
of six categories.  CCSSE results indicate the college compares favorably with state and national peer
groups. There is little done to describe the internal targets on the remaining measures provided.  
Detailing internal targets could help the College move from systematic to a higher level of maturity.

Interpretation of results and insights gained

Reacting: ESCC does not provide any interpretation of results even though it states that there were
challenges that were being reviewed for appropriate action. For example, a process for analyzing and
interpreting the low engagement on five items in the 2015 CCSSE, should bring about some insights.
The process and explanation as described is not clear nor does it present well-delineated or justified
insights that may lead to (continuous) improvement.

2I1     Based on 2R1, what process improvements have been implemented or will be implemented in
the next one to three years?

ESCC developed an action project to meet the needs of its adult students.  This included the creation
of an Adult Enrollment Manager and the offering evening placement assessment opportunities.  It is
unclear how this improvement was determined from the results presented. More information on the
specifics of this process/project within the 2P1 section of the portfolio would have served to link the
improvement stated to the processes listed.

 

2.2: RETENTION, PERSISTENCE AND COMPLETION

Retention, Persistence and Completion focuses on the approach to collecting, analyzing and
distributing data on retention, persistence and completion to stakeholders for decision making. The
institution should provide evidence for Core Component 4.C. in this section.

2P2   Describe the processes for collecting, analyzing and distributing data on retention, persistence
and completion. This includes, but is not limited to, descriptions of key processes for the following:

Collecting student retention, persistence and completion data (4.C.2, 4.C.4)

Systematic: ESCC has key performance indicators for retention, persistence, and completion. 
Enrollment data are collected and distributed weekly, making it publicly available on the website.  5-
year trend data are hosted in the data-repository and available upon request.  A link to this dashboard
would be helpful in understanding the collection of data at the College. ESCC could move toward
alignment if its collection methods for determining its key performance indicators was fully
described.  This process is systematic.
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Determining targets for student retention, persistence and completion (4.C.1, 4.C.4)

Systematic: ESCC’s Guided Pathways SSLOI team analyzed trend data from IR and identified
baselines for retention, persistence, and completion as well as appropriate improvement targets.  The
targets were communicated to the campus at-large as well as the BOT.  Momentum KPIs was
mentioned, but it was unclear how these connect to other targets.  Clearly explaining this connection
as well as how the SSLI team will be evaluating the effectiveness of its process would move the
College from a systematic level of maturity to a more aligned level.  

Analyzing information on student retention, persistence and completion

Systematic: ESCC analyzes retention, persistence, and completion data in a systematic manner to
inform its processes.  Retention and persistence trends were used to determine registration deadlines
and the elimination of the college’s Americorps program.  Similarly, completion data was used to
abolish certificate application fees and accelerate the assignment of faculty advisors in some
programs.  These data also inform enrollment projections, placement practices, the Program Review
process, and state-funding mechanisms.

Including more specifics on the who and how this analysis is conducted along with plans to evaluate
its effectiveness would move the College to a more aligned maturity level.

Meeting targets for retention, persistence and completion (4.C.1)

Reacting: ESCC’s portfolio indicates they rely on its student and academic services to meet its
targets.  It is unclear what procedures exist to monitor the college’s effectiveness in this area.

Selecting the tools, methods and instruments to assess retention, persistence and completion
(4.C.4)

Reacting: The College’s IR department creates specialized SQL queries to monitor and report
retention, persistence, and completion information.  It is unclear how these queries are developed,
what these queries address, or who received the information. The process used by IR in selecting the
tools, methods, and instruments and evaluation of their effectiveness could be made more explicit.

2R2   What are the results for student retention, persistence and completion? The results presented
should be for the processes identified in 2P2. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how often
the data is collected, who is involved in collecting the data and how the results are shared. These
results might include:

Summary results of measures (include tables and figures when possible)

Aligned: ESCC’s 2008-2016 fall-to-fall retention rate is 43.88% with a range between 36.57% and
46.67% during that time.  Fall-to-spring rates declined between 2008 (74.96%) and 2015 (71.53%)
but rebounded in 2016 (76.19%).  Completion rates increased between 2008 (458) and 2017 (538) by
approximately 15%.  These rates mirror enrollment trends, with higher completions in year with
increased enrollment.  This represents an aligned level of maturity.

Comparison of results with internal targets and external benchmarks

Aligned: ESCC has an aligned level of maturity and relies on several points of comparison for its
retention, persistence, and completion progress.  The momentum key performance indicators and state
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funding formula allow for state comparison.  Using the momentum KPI’s as baselines for trend
analysis, ESCC surpassed the state average in 2015 for students earning six or more credits (+5%) in
their first semester but lags behind for students earning twelve or more credits (-1%).  Similar results
are documented for persistence rates for students earning twelve of more credits during their first
academic year. Completion rates are compared with both state and national cohorts.  2017 NCCBP
data indicate 23.68% of students complete in 150% of time, ranking them 7th of 16 similar
institutions, a steady trend for the college.  300% completion rates rank them 8th of 16.  Additionally,
ESCC participates in the Voluntary Framework for America (VFA).  Compared with Tier 2 schools
(although, technically, ESCC is classified as a Tier 1 school), ESCC is third in the sample of eight for
completions (25.6%) and has a 26.7% transfer rate after three years.

Interpretation of results and insights gained

Reacting: ESCC provides a great amount of data, but insights and interpretation of these data are
lacking.  Explaining what the analysis of the data mean for future improvements would move the
College to a higher maturity level. 

2I2     Based on 2R2, what process improvements have been implemented or will be implemented in
the next one to three years? (4.C.3)

The Guided Pathways project has placed student retention, persistence, and completion front and
center at ESCC.  The project includes the reconsideration and redesign of academic programs, student
intake and advising, and methods of student notification and communication.

2.3: KEY STAKEHOLDER NEEDS

Key Stakeholder Needs focuses on determining, understanding and meeting needs of key stakeholder
groups, including alumni and community partners.

2P3   Describe the processes for serving the needs of key external stakeholder groups. This includes,
but is not limited to, descriptions of key processes for the following:

 Determining key external stakeholder groups (e.g., alumni, employers, community)

Systematic: ESCC identifies its key external stakeholders as alumni, donors, area high schools,
businesses and employers, as well as university partners in a systematic manner.  Key stakeholder
groups are identified through the college’s program development and review processes, grant
development and fundraising activities, and its engagement with its community.  The portfolio does
not describe how these activities determine stakeholder groups and that is an opportunity to advance
this maturity level.

Determining new stakeholders to target for services or partnership

Systematic: ESCC determines new stakeholders dependent upon specific activities such as grants,
high school relations, and community partnerships.  While this appears to be a systematic process, an
overall process for the College that is predictable and repeatable is not shown clearly. The College
could develop this area through the development of repeatable processes that allow it to scan the
environment for potential partnerships and evaluate the progress of those partnerships over time.

Meeting the changing needs of key stakeholders
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Reacting: ESCC meets changing stakeholder needs through a reacting process that refers concerns to
appropriate administrative departments for response.  Additionally, ESCC maintains “ongoing dialog
exposing individual needs” with its stakeholders.  While the portfolio does describe processes for
meeting the area’s training needs, it could be strengthened by describing similar processes to meet the
needs of other stakeholders.

Selecting the tools, methods and instruments to assess key stakeholder needs

Reacting: ESCC describes the methods to assess needs in a reactive fashion. ESCC would benefit
from more transparent and formalized processes that can create replicable and transparent tools,
methods and instruments. While the portfolio does describe processes for meeting the area’s training
needs, it could be strengthened by describing similar processes to meet the needs of other
stakeholders.

Assessing the degree to which key stakeholder needs are met

Reacting: ESCC evaluates its progress in this area by determining gaps in their services as noted by a
review of its input mechanisms.  While this reactive process may help identify additional service
areas, it does not necessarily assess the degree to which stakeholder needs are met. The College could
benefit from a stronger attention to the processes and not just the resulting tools.

2R3   What are the results for determining if key stakeholder needs are being met? The results
presented should be for the processes identified in 2P3. All data presented should include the
population studied, response rate and sample size. All results should also include a brief explanation
of how often the data is collected, who is involved in collecting the data and how the results are
shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: The program review process surveys graduates, employers, and students about their
satisfaction with their programs.  ESCC meets or exceeds its targets in all three areas. While these are
systematic results, there is not a complete description of the validity or reliability of the targets that
have been set.

Comparison of results with internal targets and external benchmarks

Reacting: Results of the Program Surveys are compared over time.  For example, employers posted a
95% satisfaction rate that the programs met their missions between 2014-2017, 10% higher than
results posted between 2010-2013.  Graduate satisfaction also improved in 2014-2017; 96% of
graduates responded their programs had met their needs opposed to 86% of respondents between
2010-2013.  ESCC is reacting in its comparison of results; targets are essentially simply dynamic
baselines – not a measure of improvement unless they are grounded in statistically significant
comparisons. As comparison, the College has piloted NPS questions, however until it has been
established as successful and is used throughout, in and of itself, that effort has little value. ESCC has
an opportunity to improve its results if it can ground its results appropriately both internally and
externally.  

Interpretation of results and insights gained

Reacting: The portfolio offers little interpretation of the results it describes.  This is a reacting level
of maturity.
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2I3     Based on 2R3, what process improvements have been implemented or will be implemented in
the next one to three years?

 ESCC points to the development and implementation of its AAS in Agriculture as meeting the needs
of the DCC campus and its surrounding community.  ESCC also has identified the need for a business
center where area businesses can directly engage students. Although these are laudable initiatives, it is
not discussed in depth anywhere else in 2P3 as far as what process was used to determine this need
and how the initiative came about.  

2.4: COMPLAINT PROCESSES

Complaint Processes focuses on collecting, analyzing and responding to complaints from students or
key stakeholder groups.

2P4   Describe the processes for collecting, analyzing and responding to complaints from students and
stakeholder groups. This includes, but is not limited to, descriptions of key processes for the
following:

Collecting complaint information from students

Systematic: ESCC publishes its complaint process in the Student Handbook and on the Student
Complaint webpage.  Student complaints are taken informally through accessibility and open door
policies.  Matters may be resolved or redirected at this stage.  The formal process begins once the
complaint is submitted in writing with a recommendation for resolution.  If the matter remains
unresolved, complainants are directed to the appropriate administrator for resolution.  Unresolved
student complaints fall under the final authority of the Provost.  Complaints are logged in the
President's, Provost’s, APSA’s and Deans’ offices and housed in the IR department for analysis.  This
systematic process could be strengthened by a description of this analysis process, including how it is
completed, reported, and evaluated.

Collecting complaint information from other key stakeholders

Reacting: A system that allows employees to comment in an annual Employee Satisfaction Survey is
provided. There is however, a distinction between comments and complaints: complaints about
conduct, behaviors, or substantial concerns often necessitate action from the College. Furthermore,
“an open door policy” does not meet the needs of anyone external to the College if they cannot
physically engage. The College has an opportunity to strengthen the maturity of this process by
developing a process that reflects the nature of information that surfaces through a complaint process
and by opening that process up to all stakeholders.

Learning from complaint information and determining actions

Reacting: Formal complaints are investigated and responded to within two business days.  Repetitive
complaints may be referred to the appropriate supervisor, and complaints of a “serious nature” may be
reviewed by the Cabinet.  Once a resolution is achieved the complaint is considered closed.  Noting
that complaints are handled on a case by case basis, the College, reacting in this process could
become more systematic in its maturity level by developing repeatable processes for the review,
analysis, and evaluation of complaints that allow for institutional learning and growth.

Communicating actions to students and other key stakeholders

Reacting: Because complaints are handled on a case by case basis, ESCC communicates actions
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regarding complaints directly to the individuals involved.  Resolutions having an impact upon the
campus community are communicated more broadly through campus email.  An opportunity to move
to a systematic level would be the provision of aggregate reports about widespread or systemic issues
to the greater campus community.

Selecting the tools, methods and instruments to evaluate complaint resolution

Reacting: In spite of the low volume of complaints, a process is needed that can reliably be recreated;
if complaints are logged separately by administrative assistants a possibility of inaccuracy is greatly
increased. The College has an opportunity to create a process that is not only more valid, but also
reliable. 

2R4   What are the results for student and key stakeholder complaints? The results presented should
be for the processes identified in 2P4. All data presented should include the population studied,
response rate and sample size. All results should also include a brief explanation of how often the data
is collected, who is involved in collecting the data and how the results are shared. These results might
include:

Summary results of measures (include tables and figures when possible)

Reacting: ESCC has received 318 student complaints with resolutions logged once achieved, 169
comments on the Employee Satisfaction Survey (2012-2017) and 220 comments on the Student
Satisfaction Survey (2017).  Comments from external stakeholders are not cataloged and
consequently remain untracked. Twelve years of observation have yielded few results. The College
has an opportunity to more realistically track and identify concerns being raised so that significant and
substantial improvements can be identified.

Comparison of results with internal targets and external benchmarks

Reacting: ESCC seeks to have fewer complaints than the previous year and seeks no external
comparisons.  These results are reactive.  The College considers external comparison to lack benefit,
however, there is no evidence that the targets they set internally are valid.

Interpretation of results and insights gained

Reacting: ESCC fails to provide interpretation of results, instead relying on anecdotal evidence that
fails to meet assumed best practices in data collection and review. 

2I4     Based on 2R4, what process improvements have been implemented or will be implemented in
the next one to three years?

 Based upon its annual review, ESCC has improved its complaint process by developing a common
tracking report and clarifying what constitutes a formal complaint.

2.5: BUILDING COLLABORATIONS AND PARTNERSHIPS

Building Collaborations and Partnerships focuses on aligning, building and determining the
effectiveness of collaborations and partnerships to further the mission of the institution.

2P5   Describe the processes for managing collaborations and partnerships to further the mission of
the institution. This includes, but is not limited to, descriptions of key processes for the following:
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Selecting partners for collaboration (e.g., other educational institutions, civic organizations,
businesses)

Reacting: ESCC includes its commitment to collaboration and partnerships in its strategic plan. 
Possible partnerships are determined through community engagement activities such as board
memberships and participation in professional and community activities.  While the portfolio
indicates processes for selecting partners “are integrated into every contact,” it does not describe a
selection process or evaluation of effectiveness.

Building and maintaining relationships with partners

Reacting: While ESCC gives a number of excellent examples of partnership activities in which the
College has been engaged, the processes are not clear and seem not to include any specific procedures
for evaluating the effectiveness of the processes other than informal feedback. “We continually
evaluate the interactions to consider how we might improve the process and engagement.”  Building
more formal evaluation procedures would move the College to a higher maturity level.

Selecting the tools, methods and instruments to assess partnership effectiveness

Reacting: ESCC lists seven methods by which they solicit feedback from partners.  The portfolio
does not detail how these methods were selected or how these methods measure the effectiveness of
their collaborations and partnerships.  To move to a higher level of maturity, the College is
encouraged to document their selection and its impact on the effect of those relationships.

Evaluating the degree to which collaborations and partnerships are effective

Reacting: ESCC describes ways in which they collect feedback from stakeholders: community
engagement, CCP enrollment, advisory committees, program review, surveys, and others. There is an
opportunity to improve if the College were to develop a systematic process that was in place for all
stakeholder groups in a parallel fashion rather than isolated instances. Part of that systematic process
would, necessarily, determine the effect that these partnerships have and identifying means by which
the College could improve the impact of their efforts.

2R5   What are the results for determining the effectiveness of aligning and building collaborations
and partnerships? The results presented should be for the processes identified in 2P5. All data
presented should include the population studied, response rate and sample size. All results should also
include a brief explanation of how often the data is collected, who is involved in collecting the data
and how the results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Reacting: ESCC offers results related to the case by case nature of its activities in this area.  The
portfolio lists the active participation of its leaders in area community service organizations in
addition to pointing to survey results from previous sections of the portfolio.  Additionally, the
portfolio specifies training evaluations (99% satisfaction), comparative results for dual credit
enrollment (ranked 5th in Ohio), an increase in enrollments after various partnerships, and the number
of businesses utilizing the Business Center. Results indicate a reacting level of maturity as the
portfolio provides no longitudinal information, does not indicate targets for success, or comparative
measures.

Comparison of results with internal targets and external benchmarks
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Reacting: No targets of benchmarks are delineated in the portfolio.  Comparative results for dual
credit enrollment places ESCC with the 10th highest enrollment in Ohio in this category.

Interpretation of results and insights gained

Reacting: There are data points presented that presumably are indicative of the results, but there is
not a comprehensive picture that interprets these data.

2I5     Based on 2R5, what process improvements have been implemented or will be implemented in
the next one to three years?

 ESCC offers plans for future improvements in the area of collaborations and partnerships, including
increasing the number of touchpoints with prospective students, evaluating processes for creating new
academic courses, and continued engagement with the community.  No improvements based on the
results delineated were described.

Category Summary Statement:

 ESCC processes have some very systematic procedures; however, seem to lack specifics on the
evaluation of those procedures which is the most important part in closing the loop on a process.
ESCC is to be commended for the many efforts it has made to engage with its community partners. 
Efforts in this area, however, appear to be spontaneous rather than strategically determined.  The
college could benefit from processes for selection of community partners and evaluation of the
progress and success of the partnership.  This could allow ESCC to align its efforts and energy in
developing and maintaining its community relationships with its overall mission and purpose.

CATEGORY STRATEGIC ISSUES:

Results are not tied to outcomes and measures

 There is a lack of description of process. A lot of examples are given, but not descriptions of
processes.

 The college needs to develop internal targets. When they do exist, they appear random rather than
grounded in something specific or institutional.

 

 

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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III - Valuing Employees

Explores the institution’s commitment to the hiring, development, and evaluation of faculty, staff and
administrators.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Hiring, Evaluation and Recognition and Development.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in
the Systems Appraisal procedural document provided by HLC.

Evidence
3.1: HIRING

Hiring focuses on the acquisition of appropriately qualified/credentialed faculty, staff and
administrators to ensure that effective, high-quality programs and student support services are
provided. The institution should provide evidence for Core Component 3.C. in this section.

3P1   Describe the process for hiring faculty, staff and administrators. This includes, but is not limited
to, descriptions of key processes for the following:

Recruiting, hiring and orienting processes that result in staff and administrators who possess the
required qualification, skills and values (3.C.6)

Aligned: ESCC has an aligned set of processes for recruitment, hiring, and orientation of qualified
personnel.  The ESCC staffing process includes a needs analysis of workload demand, an assessment
of departmental impact, a position description review, and a review of the job grade and salary range.
Additionally, open positions are compared to college priorities before they receive Cabinet-level
approval. Positions are advertised locally and nationally, with the intention to reach diverse pools of
applicants. Applications are tracked electronically through NEOGOV and scored using established
criteria established by cross-functional search committees.  These committees are also responsible for
interviewing and recommending candidates to hiring/departmental managers who meet the
qualifications, possess the skills, and align with ESCC’s Core Values. New employees are oriented by
an 8-step module which outlines the College’s mission and goals along with specified training for
each position.  Created by a CQI team in 2004, the 8-step modules are managed by the Human
Resources Department and reviewed, evaluated, and revised by college departments.  Building an
evaluation directly into the process document would move the College to an Integrated maturity level.
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Developing and meeting academic credentialing standards for faculty, including those in dual
credit, contractual and consortia programs (3.C.1, 3.C.2)

Aligned: ESCC has an aligned process for hiring all faculty to meet the mandated credentials.
Faculty duties, expectations, and responsibilities are reviewed every three years as part of contract
negotiations. ESCC uses HLC and ODHE guidelines to develop academic credentialing standards. 
These standards are standard through all modalities. An Evaluation of Faculty Qualifications form is
used to track this credentialing and includes a professional development plan for high school
instructors to meet the standards by 2022 (extension approved by HLC per link in portfolio).  Dual
credit instructors must meet the same standards, as other ESCC faculty members. The Human
Resources Department is responsible for verifying faculty credentials, and the Deans are responsible
for reviewing and maintaining the process.  The College could move to an integrated  process if it
were to include how they developed the faculty credentialing process.

Ensuring the institution has sufficient numbers of faculty to carry out both classroom and non-
classroom programs and activities (3.C.1)

Systematic: The College has a systematic approach to determine faculty staffing levels. ESCC's
student/faculty ratio of 12.07:1, placing them in NCCBP’s 90th percentile in this area.  The portfolio
does not describe processes by which the ratio is determined, reviewed, or maintained. Subsequently,
fewer faculty members are required to teach a smaller population of students. This could be the result
of declining enrollment or a host of other non-desired factors. The College could document how they
maintain this low ratio and include non-classroom programs or efficiency in the analysis to move to a
higher level of maturity.

Ensuring the acquisition of sufficient numbers of staff to provide student support services

Systematic: The process for ensuring sufficient staffing in student support areas appears to be
systematic.  The College states that these services are evaluated annually through Student Satisfaction
Survey results, and if an action for improvement is required, the department is informed and charged
with making the change. The needs analysis referenced in 3P1a is also used to determine support staff
hiring needs.  There is not sufficient evidence that demonstrates what that “need” might be or
specifically how it meets the burden to provide adequate student support services. This process could
be improved by researching and benchmarking other institutions of similar size, utilizing the Council
for Advancement of Standards (CAS) in determining if staffing levels are appropriate, and by
analyzing current staffing level workloads in each department and across the entire institution.

Tracking outcomes/measures utilizing appropriate tools

Systematic: ESCC has a systematic process for tracking outcomes and measures. A survey, designed
by the CQI process team, is used to collect feedback from new hires regarding the 8-step orientation
modules. IPEA with input from the Human Resources Department and IR prepares an annual
monitoring report for Core Theme I: Valuing People and Planning Continuous Improvement; End
Goal: Organizational Efficiency and Effectiveness to track the outcomes of hiring processes and
results. This detailed report which includes student/faculty and student/staff ratios is presented to the
Board of Trustees, Cabinet, and campus community. In 2015, this report was used to manage/monitor
the implementation of reduction-in-force decisions. An NCCBP report is used for comparison
purposes.

3R1   What are the results for determining if recruitment, hiring and orienting practices ensure
effective provision for programs and services? The results presented should be for the processes
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identified in 3P1. All data presented should include the population studied, response rate and sample
size. All results should also include a brief explanation of how often the data is collected, who is
involved in collecting the data and how the results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Aligned: ESCC has an aligned process for measuring results in this area.  ESCC’s staffing level
remained consistent between 2010 and 2014 despite a 30% decline in enrollment.  A reduction-in-
force was completed in 2015 to align staffing levels with changes in enrollment.  The six-year (2011-
2017) ratio ranged between 15.07:1 to 11.67:1, with an average of 12.81:1. ESCC collects a variety of
results in its recruiting, hiring, and orientation processes which include monitoring staffing levels
against enrollments, NCCBP Forms 16 & 18, and satisfaction surveys for its orientation program.  All
results show that the College is at sufficient levels in staffing ratios and satisfaction.

Comparison of results with internal targets and external benchmarks

Aligned: ESCC has an aligned process for comparing internal and external targets and benchmarks.
ESCC student/staffing ratios have ranged between the 10th and 25th percentiles between 2011-2017. 
NCCBP results in student services areas are also reviewed, but not reported in this portfolio.  IPEDs
documents a 17% student to faculty ratio which is on par with six other Ohio schools. ESCC has
provided multiple datasets. However, it is not entirely clear how internal targets are set (i.e., full-time
to adjunct faculty ratios). ESCC has monitored its staffing levels related to enrollments longitudinally
and made adjustments appropriately.

Interpretation of results and insights gained

Systematic: ESCC systematically interprets results and insights in this area.  As stated in the
portfolio “The Provost is monitoring enrollment and will hire Faculty members to reflect the areas of
growth, should the growth continue.” Upon monitoring enrollment versus staffing levels over time,
ESCC noticed that although enrollments had declined, staffing levels had increased. This peaked in
2013 and, upon review, in 2015 the College adjusted to levels more aligned with this data. College
priorities were used to determine the appropriate adjustments which included reassignment of FTEs
within Student Affairs. ESCC uses NCCBP data but interprets it in ways that don’t appear consistent
with the recommendations emerging from the data. For example, the ratio value that was reported
didn’t provide context nor the level that was appropriate to the College so the number may be
misleading, except for the inference that it was on par with six other Ohio schools.

3I1     Based on 3R1, what process improvements have been implemented or will be implemented in
the next one to three years?

Hiring, staffing, and determining the institutional staffing needs or levels could be more of a
delineated process than how it is currently presented. The College appears to pool many elements and
parts of different processes and results into a composite picture, but in doing doesn’t clearly articulate
the human resource management process for faculty and staff (i.e. onboarding, rightsizing, succession
planning.)

3.2: EVALUATION AND RECOGNITION

Evaluation and Recognition focuses on the assessment and recognition of faculty, staff and
administrators’ contributions to the institution. The institution should provide evidence for Core
Component 3.C. within this section.
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3P2   Describe the processes that assess and recognize faculty, staff and administrators’ contributions
to the institution. This includes, but is not limited to, descriptions of key processes for the following:

Designing performance evaluation systems for all employees

Reacting: ESCC is reacting in its processes in designing performance evaluation systems for all
employees. Currently, employees complete a self-evaluation and are evaluated by their supervisors
annually.  Employees in leadership positions are evaluated after the first six months of employment.
Processes and tools are reviewed annually by HR. The faculty are also evaluated annually by the
collective bargaining agreement.  Criteria are outlined in the Faculty Evaluation Procedure and
include results of classroom observations, student end-of-course evaluations, and meeting of
contractual responsibilities. However, the portfolio does not describe the process itself--including who
designs the system, how often it is conducted, and how feedback is collected and analyzed to evaluate
the system (faculty evaluations are reviewed every three years upon contract negotiations). Although
ESCC appears to have recently revised its performance process from a 360 degree to one between
staff and supervisor due to “feedback,” and there apparently is a system in place as shown in forms
provided. There is a noticeable lack of detail in this process. A description is provided that describes
how administrative evaluation occurs, but it lacks a description of the process itself. 

Soliciting input from and communicating expectations to faculty, staff and administrators

Systematic: ESCC has a systematic approach for soliciting input from and communicating
expectations to faculty, staff, and administrators. There is the use of forms to seek input and to
communicate expectations. The portfolio states that feedback is shared with the employee both face-
to-face and by written follow-up and that through this process, employees have the opportunity for
growth, and supervisors will know the professional desires of all employees, leading to succession
planning. It is not clear, however, the process by which this would happen (i.e., feedback and action
loop). ESCC relies on the feedback provided through evaluations and promotes “ongoing real-time
feedback.”  Employees may respond in writing to their formal evaluations.  An opportunity to develop
a more aligned means of soliciting input; communicating expectations of that performance evaluation;
and how feedback is utilized would help to mature this process.

Aligning the evaluation system with institutional objectives for both instructional and non-
instructional programs and services

Reacting: ESCC does have an alignment for non-instructional staff asking how these employees have
supported the mission, projects, vision and other themes. No similar process is noted for instructional
employees. This self-evaluation, while laudable, appears to be reactive.  The faculty evaluation does
not seem to include a specific emphasis in this area, although the faculty contract may determine the
expectation in this regards. To improve, the College could have all employees (faculty, staff,
leadership) do this self-evaluation, and also have supervisors rate employees in this area.

Utilizing established institutional policies and procedures to regularly evaluate all faculty, staff
and administrators (3.C.3)

Aligned: ESCC has an aligned process for annual evaluations of all employee groups. The faculty are
evaluated by and according to the collective bargaining agreement by their Deans.  Staff and
administration are evaluated using the processes established by the Human Resources Department and
their supervisors.  ESCC’s President is evaluated annually by the Board of Trustees according to
board policies. Finally, the Board of Trustees conducts a self-evaluation as outlined in its governance
policies.
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Establishing employee recognition, compensation and benefit systems to promote retention and
high performance

Systematic: ESCC has a systematic process for offering a myriad of recognition, compensation and
benefits programs. College compensation and benefits are evaluated on a regular basis to keep current
with competition while aligning with budget priorities.  HR manages a software system (Compease) is
used to determine job grade and compensation level. Compensation and benefits packages are
designed to recruit and retain a talented, skilled workforce. Faculty promotion guidelines and
additional compensation for extra work are clearly delineated in a procedures manual. The College
offers recognition banquets and awards such as “Critter” tokens to celebrate good work of faculty and
staff.  ESCC lists several opportunities for reward and recognition, including the college’s
Performance Improvement Award for Quality and Employee of the Semester awards.  Opportunities
for promotion also exist for those who develop additional skills. However, it is unclear how many of
these awards, compensation and benefits packages, and opportunities for promotion are determined,
designed, implemented, or measured. A detailed presentation of the processes, guidelines,
requirements, and determinants for each award and or recognition would help to mature this category.

Promoting employee satisfaction and engagement

Reacting: ESCC has a reactive process for measuring employee satisfaction and engagement. ESCC
relies on its Employee Satisfaction survey to determine levels of satisfaction and engagement.  It
appears that the survey may be administered annually and the portfolio does say that the instrument
and processes are reviewed annually by IPEA and Cabinet. It is not clear how this analysis is used for
improvement. It is unclear how these results are used for improvement or to enhance employee
satisfaction or engagement.

Tracking outcomes/measures utilizing appropriate tools

Systematic: ESCC systematically tracks outcomes through its formal evaluations, awards,
satisfaction surveys, and recognition logs. Sponsoring areas or units keep award and recognition logs.
The IPEA track and manage satisfaction survey data longitudinally. Faculty evaluations are tracked
and managed by the Deans. The Human Resources Department uses Compease software to determine
job grade and compensation results. It also manages the majority of documentation with regards to
employee recognition and evaluation. ESCC has an opportunity to develop a more centralized and
aligned process if the separate tracking mechanisms were unified across multiple departments and
units.

3R2   What are the results for determining if evaluation processes assess employees’ contributions to
the institution? The results presented should be for the processes identified in 3P2. All data presented
should include the population studied, response rate and sample size. All results should also include a
brief explanation of how often the data is collected, who is involved in collecting the data and how the
results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: ESCC has systematically summarized data and results from multiple evaluation
processes including Board of Trustees' evaluations, faculty promotions, service awards, recognition,
and employee satisfaction results. ESCC reports that it evaluates all employees. Results of the Board
of Trustees' self-evaluations include recommendations to update the Board Policy Manual, conduct a
Board Orientation/Refresher, and emphasize community relations.  Results from ESCC’s recognition
activity include 20 faculty promotions, 11,650 adjunct service credit hours, and 74 years of employee
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service to the institution.  Results of the Employee Satisfaction survey indicate an overall satisfaction
rate of 88%. ESCC presents a variety of datum, yet it fails to put them into context in meaningful
ways. An exhaustive display of how these outcomes impact institutional-wide objectives could
enhance this category's maturity.

Comparison of results with internal targets and external benchmarks

Reacting: ESCC provides a multitude of results, it is not clear if they have established internal targets
and benchmarks in this category. Review of employee satisfaction is a reactive approach. The
College reports an improvement in the 2017 employee satisfaction rate over the past two years, but no
target is mentioned. The portfolio notes the 48% response rate was higher than the previous two years.
ESCC states that external benchmarks are not available that provide a direct comparison.  The College
could use a national survey to gain benchmark information.

Interpretation of results and insights gained

Systematic: ESCC’s Board of Trustees made several recommendations based on its evaluation
including a need to update the Board Policy Manual, conduct an annual Board orientation/refresher,
and focus on community relations by holding Board meetings throughout its service area. This
evaluation is an indirect measure that occurs as a self-reflection annually or periodically. The
College’s employee satisfaction rate increased from the prior two years and was the second highest
rate ever achieved; no insights were provided to infer the meaning of these data. Additionally, ESCC
states that 29 comments were received for improvements and they were forwarded to the President
and Cabinet for review.

3I2     Based on 3R2, what process improvements have been implemented or will be implemented in
the next one to three years?

Acknowledging faculty promotions as improvements have increased the number of applications. The
College updated its comparison data for compensation which brought about an increase in pay for
over half of the employees. In response to the Employee Satisfaction Survey, the President started
collecting information from employees that is reviewed at every-other meeting of the PC to see if any
items can be addressed. ESCC can consider developing a centralized database or registry of employee
accomplishments and milestone achievements. The registry could be used as a tool to compare and
evaluate employee productivity and contributions. Additionally, it could serve as the reference for
recognizing, celebrating, and communicating employee accomplishments.

 

3.3: DEVELOPMENT

Development focuses on processes for continually training, educating and supporting employees to
remain current in their methods and to contribute fully and effectively throughout their careers at the
institution. The institution should provide evidence for Core Components 3.C. and 5.A. in this section.

3P3   Describe the processes for training, educating and supporting the professional development of
employees. This includes, but is not limited to, descriptions of key processes for the following:

Providing and supporting regular professional development for all employees (3.C.4, 5.A.4)

Aligned: ESCC has an aligned process for funding, providing, and supporting professional
development for employees as identified during the evaluation process via online webinars and free
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online courses. All faculty and staff are eligible for Professional Development funding including
partial tuition reimbursement, in-house training, external training costs, and conference attendance.
Department heads identify professional development opportunities and include them in departmental
budget requests.  ESCC also has a Professional Development committee which sponsors in-house
development activities for faculty and staff.  It is unclear how the activities approved through the
budgeting process, and those of the Professional Development Committee are coordinated.

Ensuring that instructors are current in instructional content in their disciplines and pedagogical
processes (3.C.4)

Systematic: ESCC systematically ensures instructors are current in content initially in the hiring
process.  Course by course requirements are approved by faculty and maintained by the Deans. ESCC
has internal faculty development opportunities and are active in NISOD and SOCHE.  Most needs are
identified through the faculty evaluation process, self-identified, or through credential review upon
hire. Faculty development is supported through annual allocations in the budget of up to $900 per
faculty member. Also, the Professional Development Committee supports training in pedagogy and
provides access to additional resources (webinars, etc.) through its publication each semester of the
PD Calendar.

Supporting student support staff members to increase their skills and knowledge in their areas
of expertise (e.g. advising, financial aid, etc.) (3.C.6)

Systematic: ESCC takes a systematic approach to supporting student support staff members to
increase their skills and knowledge.  Student support staff members have access to professional
development through in-house offerings and conference and webinar attendance.  Additionally,
members of the student support staff are cross-trained to increase their knowledge and skills. ESCC's
supervisors and staff identify and support professional development opportunities.  A more detailed
description of the process could move the College to a more aligned level.

Aligning employee professional development activities with institutional objectives

Reacting: ESCC offers opportunities for development, yet there does not appear to be any process
that explicitly links these activities to the institutional objectives in a clear manner, besides budgeting
for departmental PD requests. Based on the budget, ESCC aligns employee professional development
with the strategic plan.  Again, no examples were provided. Requests for professional development
are compared to institutional priorities and only those deemed “mission-critical” are supported.
However this process is not clearly articulated.

Tracking outcomes/measures utilizing appropriate tools

Reacting: The individual departments, the Professional Development Committee, and the Human
Resources Department track professional development activities, offerings, attendance, and
participation. These records of activities, however, do not indicate whether or not development has
occurred.  The Employee Satisfaction Survey provides results on employee satisfaction with their
development, and ESCC benchmarks its professional development investment with NCCBP
expenditure data. An improvement is possible by having professional development tracked by HR for
all employees.  Also, a process for measuring development and professional growth post-training is
also an opportunity for maturity in this category.

3R3   What are the results for determining if employees are assisted and supported in their
professional development? The results presented should be for the processes identified in 3P3. All
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data presented should include the population studied, response rate and sample size. All results should
also include a brief explanation of how often the data is collected, who is involved in collecting the
data and how the results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: The College is systematic in providing summary results their results in this area.  Of the
three in-house sessions offered to faculty on Blackboard, Transfer Student Advising and Articulation
agreements, only 13 faculty members attended. Reported results focus on the expense and attendance
at professional development activities. ESCC could benefit from shifting its focus to the impact of the
professional development and its effects. ESCC has invested approximately 1% of total operating
expenses in professional development in the past three years. This investment is supplemented by the
activities offered through the Professional Development Committee and communicated in its
calendars.  Employees record an 85%, 5-year average response to professional development
statements on the Employee Satisfaction Survey.

Comparison of results with internal targets and external benchmarks

Systematic: ESCC systematically tracks the results of the Employee Satisfaction Survey but fails to
establish meaningful targets. The external comparisons don’t demonstrate reliability in that they are
not given context nor are they demonstrated to be measuring the same items. ESCC targets 95% for
the results of the Employee Satisfaction Survey.  Since its results are below that target, the topic will
be placed on the Cabinet agenda for improvement.  NCCBP benchmarks place the College in
approximately the middle percentiles which have been consistent over time. 2017 NCCBP results
indicate ESCC ranks in the 66th percentile for professional development expenditures.  The portfolio
also provides 5-year averages for three questions related to professional development on the
Employee Satisfaction Survey but does not include range information.  It is unclear how the
longitudinal information is used for improvement.  The College can develop a process for determining
targets, benchmarks, and the context for inferring their relevance and impact to mature in this
category.

Interpretation of results and insights gained

Reacting: The Employee Satisfaction Survey ratings dropped sharply in 2015 on two questions. It is
inferred that this was due to budget cuts and a reduction-in-force that left employees less than
satisfied in all areas. Other than stating they are below their target of 95% for the three questions on
the Employee Satisfaction Survey and placing professional development on the Cabinet agenda for
improvement, there was no interpretation of results or insights gained. Funds are allocated,
professional development is provided, but limited evidence is provided to demonstrate the overall
benefit or impact of these activities.

3I3     Based on 3R3, what process improvements have been implemented or will be implemented in
the next one to three years?

With a new president, the College anticipates that improvements will continue in this area—
particularly with the President and Cabinet doing a regular review of comments from “What would
help you do your job better?” ESCC could benefit from formally collecting, tracking, analyzing data
from the PC's surveys or questionnaires, regarding assistance to employees. Additionally, co-
establishing (manager & subordinate) a uniform (1-2 year) professional development plan for each
employee would help to gauge progress and commitment toward professional development goals.

Edison State Community College - Final Report - 5/8/2018

Page 41



 

Category Summary Statement:

Many efforts are being made by ESCC to recognize and identify the hiring and professional
development needs of its employees. The College could benefit from a much clearer and aligned
process that coordinates many if not all of these disparate efforts. The College must be cognizant of
the fact that a financial investment in these efforts does not provide meaning. Some processes in this
category are aligned with college priorities and resource allocation processes; however, most
processes remain systematic in nature.  It is noted that some processes are reviewed regularly and
activities are tracked.  The primary means of measuring success is based on employee satisfaction. 
Because results are based primarily on employees’ self-reporting of their satisfaction, results maturity
remains at the reacting stage.  Satisfaction is not necessarily an indicator of actual development or
improvement.

CATEGORY STRATEGIC ISSUES:

There is a lack of internal targets.

Gathering data in and of itself does not complete the picture: meaningful interpretation and analysis is
imperative in order to foster data-based decision making.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.

Edison State Community College - Final Report - 5/8/2018

Page 42



IV - Planning and Leading

Focuses on how the institution achieves its mission and lives its vision through direction setting, goal
development, strategic actions, threat mitigation, and capitalizing on opportunities.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Mission and Vision, Strategic Planning, Leadership and Integrity.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in
the Systems Appraisal procedural document provided by HLC.

Evidence
4.1: MISSION AND VISION

Mission and Vision focuses on how the institution develops, communicates and reviews its mission
and vision. The institution should provide evidence for Core Components 1.A., 1.B. and 1.D. within
this section.

4P1   Describe the processes for developing, communicating and reviewing the institution’s mission,
vision and values, and identify who is involved in those processes. This includes, but is not limited to,
descriptions of key processes for the following:

Developing, deploying, and reviewing the institution’s mission, vision and values (1.A.1, 1.D.2,
1.D.3)

Aligned: ESCC appears to have an aligned process when developing, deploying and reviewing the
mission, vision and values.   ESCC’s mission, vision, and values were developed by the President and
the Board of Trustees who sought input from a variety of stakeholders, and all staff forums were used
to define core values.  During part of the process the College has an opportunity to broaden its
definition of stakeholder to include students and staff.

Ensuring that institutional actions reflect a commitment to its values

Systematic: The College is systematic in ensuring actions reflect a commitment to its values.   There
is correlation between the core values (employee and student) with the core themes and end goals.  
The Board of Trustees receives regular monitoring reports concerning the college’s performance
toward its End Goals. Cabinet agenda items are also associated with the End Goals.  While ESCC
utilizes its Strategic Plan to deploy its values, this could be strengthened by showing a connection to
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its values of open communication, cooperation, high performance, innovation, empowerment, and
learning and sharing.

Communicating the mission, vision and values (1.B.1, 1.B.2, 1.B.3)

Systematic: ESCC communicates the mission, vision and values in a systematic manner.   This
mission appears online, in the catalog, and in the Student Handbook.  Additionally, it appears on
signage throughout the College and is read publically at Board meetings and new employee
orientation.  Although ESCC states a variety of ways that the mission, vision, and values are
communicated, the portfolio could be strengthened by developing the connection between the three
items.  For example, the student handbook only shows the core values while in other areas only the
mission statement is featured.

Ensuring that academic programs and services are consistent with the institution’s mission
(1.A.2)

Reacting: Because ESCC fails to describe a process that explains how they remain consistent with
the mission, this process appears to be reacting.   The portfolio could be strengthened by connecting
the program development and/or review process to the college’s mission statement.  For example, it is
not clear if the mission is a component of the program development process. 

Allocating resources to advance the institution’s mission and vision, while upholding the
institution’s values (1.D.1, 1.A.3)

Systematic: The College has a systematic process for allocating resources to advance the mission and
vision.   As in many institutions, the budget process is used to allocate resources.  The portfolio states
who is responsible (VPFA) for assuring that the resources align with strategic goals and initiatives.  
The College could move to an aligned level of maturity if it were to be more transparent in the linkage
of resources to the activities of the College that support the mission and values.

Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus groups,
community forums/studies and employee satisfaction surveys)

Systematic: ESCC states that tracking occurs through its monitoring of End Goals and provided
through regular reports to the Board of Trustees.  These reports provide longitudinal information
about data points consistent with the end goal as well as the college’s status on its key performance
indicators connected to the end goal.  The process is relatively new, and so remains systematic.  

4R1   What are the results for developing, communicating and reviewing the institution’s mission,
vision and values? The results presented should be for the processes identified in 4P1. All data
presented should include the population studied, response rate and sample size. All results should also
include a brief explanation of how often the data is collected, who is involved in collecting the data
and how the results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: ESCC appears to have systematic results for their three core theme areas.  End Goal
monitoring reports are provided that show a great variety of data and narrative.  While the college is
to be commended for the extensiveness of its reporting in this area, it could be more clear as to how
these results are connected to the college’s mission, vision, and values.

Comparison of results with internal targets and external benchmarks
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Systematic: The College is systematic in the comparison of its results in this area.  Much longitudinal
data are provided, benchmarking is used where available, and KPIs are listed in reports.  However,
ESCC seldom provides specific information about what its target goal is.  This makes it difficult to
know if the College is progressing as planned.

Interpretation of results and insights gained

Reacting: No interpretation of the monitoring report results is provided.

4I1     Based on 4R1, what process improvements have been implemented or will be implemented in
the next one to three years?

 Improvements in this area have resulted from its focus on the strategic planning process.  Revisions
to the mission and vision were completed in 2014.  These were reviewed in 2015 as part of the
strategic planning process.  Key performance indicators were aligned with the plans end goals in
2016-2017.  In response to outreach and engagement efforts, the College removed the service area
counties to include a broader community.  In 2017 the College added the mission statement to hallway
signs and plans are underway to confirm the mission and vision, and revise the Employee Core
Values during the 2019-2022 strategic planning process.  Finally, ESCC has an opportunity to
strengthen its commitment to its mission, vison and values through more deliberative and conscious
efforts. It appears that the mission and vision are after-thoughts that are being addressed rather than
the foundation for efforts at the College.  

4.2: STRATEGIC PLANNING

Strategic Planning focuses on how the institution achieves its mission and vision. The institution
should provide evidence for Core Components 5.B. and 5.C. in this section.

4P2   Describe the processes for communicating, planning, implementing and reviewing the
institution’s plans and identify who is involved in those processes. This includes, but is not limited to,
descriptions of key processes for the following:

Engaging internal and external stakeholders in strategic planning (5.C.3)

Systematic: ESCC appears to have a systematic process for engaging internal stakeholders in
strategic planning.  ESCC’s Strategic Planning link explains its process and timeline for strategic
planning in depth, and includes 26 focus groups in its effort to engage internal and external
stakeholders.  Missing from the process was a step that would assess engaging stakeholders to see if
the process could be improved in the future.

Aligning operations with the institution’s mission, vision and values (5.C.2)

Systematic: ESCC appears to have a systematic process for making sure operations are aligned with
mission, vision and values.  The College’s Strategy Map serves as a visual representation of how
projects align with the Ends Goals. It is unclear how initiatives are reviewed, approved, or evaluated. 
Including these as well as who/what department has the responsibility for overseeing the initiative
would show a higher level of maturity.

Aligning efforts across departments, divisions and colleges for optimum effectiveness and
efficiency (5.B.3)
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Systematic: ESCC appears to have a systematic approach aligning efforts across the institution. 
While, it is unclear how the Strategy Map specifically associates with operations, the portfolio notes
areas of responsibility.  The Provost is responsible to connect the work of academic and student
affairs and actions in these areas are also approved by the academic senate.  The VP of Business and
Community Partnerships is responsible for working with the Provost to coordinate the areas of service
learning and work experience.  Any other initiatives go through Cabinet with final evaluation and
approval through Cabinet and the President.  The portfolio could be strengthened by describing clear
and distinct processes beyond the entities involved for how efforts are aligned across departments.

Capitalizing on opportunities and institutional strengths and countering the impact of
institutional weaknesses and potential threats (5.C.4, 5.C.5)

Systematic: ESCC is systematic when it comes to capitalizing on opportunities and strengths, while
countering potential weaknesses and threats. While ESCC describes how it identifies the strengths and
weaknesses, it is unclear how the college uses this information to leverage its strengths or mitigate its
weaknesses.

Creating and implementing strategies and action plans that maximize current resources and
meet future needs (5.C.1, 5.C.4)

Systematic: The College appears to be systematic in creating and implementing strategies.  The
strategic planning process includes the development of project and initiative to target key strategies. 
The review of the strategic plan on a regular basis and the monitoring reports on End Goals keep an
assessment of progress in front of the College.  The portfolio could be strengthened with descriptions
of how these strategies and action projects are created and implemented and these items are
considered during that process.

Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals and/or
satisfaction with process)

Systematic: ESCC is systematic in tracking outcomes.  ESCC tracks strategic plan outcomes and
measures through monitoring reports, project updates (monthly), the College Completion Plan
(quarterly), and surveys provided to President’s Council.  Information for college completion is
posted on SharePoint for end-user access.  It is not clear how these outcomes are shared college-
wide.  Furthermore, the College could describe the procedural aspect of these tools to improve its
maturity level.

4R2   What are the results for communicating, planning, implementing and reviewing the institution’s
operational plans? The results presented should be for the processes identified in 4P2. All data
presented should include the population studied, response rate and sample size. All results should also
include a brief explanation of how often the data is collected, who is involved in collecting the data
and how the results are shared. These results might include: 

Summary results of measures (include tables and figures when possible)

Systematic: ESCC creates many data points, demonstrating a systematic level of maturity.  The full
SOAR report and the SWOT report provide a wealth of information.  The portfolio notes that three of
six strategic projects have been completed.  End goal monitoring reports, along with CC-Plan results
have been presented to the Board of Trustees.  Notably, eighteen of nineteen initiatives reported
progress, with an overall completion percentage of 53%.  The College could improve if it were to
more intentionally develop these data with purpose. 
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Comparison of results with internal targets and external benchmarks

Systematic: The comparisons provided represent a systematic level of maturity.    ESCC provides
some targets on the strategic planning updates and the analysis of employee satisfaction related to
strategic planning.  The CC-Plan includes benchmarks with other Ohio community colleges. While
the College does provide these examples, it is unclear how they use this comparative information for
improvement. The College has an opportunity to develop means by which they can compare and draw
lines of success based on best practice or internal goal setting derived from best practice and
research.  

Interpretation of results and insights gained

Reacting: ESCC’s interpretation of results is primarily reactive.  Some interpretation is provided, but
the College seems to do so at a very surface level, while doing more in-depth interpretation may be
more meaningful and useful to the College.

4I2     Based on 4R2, what process improvements have been implemented or will be implemented in
the next one to three years?

Improvements in this area have focused on increasing efficiency and satisfaction across the College. 
After intense review, ESCC reduced strategic initiatives/projects from almost 80 to 20 (6 projects and
14 CC-Plan initiatives).  This has improved the ability to monitor continuous quality improvement
efforts as well as avoid initiative fatigue.  Additionally, the College created a new division, Business
and Community Partnerships to more directly work with external stakeholders.  The Strategic Master
Plan and projects were reviewed and revised.  ESCC also saw employee satisfaction improve due to a
new president.  

4.3: LEADERSHIP

Leadership focuses on governance and leadership of the institution. The institution should provide
evidence for Core Components 2.C. and 5.B. in this section.

4P3   Describe the processes for ensuring sound and effective leadership of the institution, and
identify who is involved in those processes. This includes, but is not limited to, descriptions of key
processes for the following:

Establishing appropriate relationship between the institution and its governing board to support
leadership and governance (2.C.4)

Systematic: ESCC is systematic in establishing the relationship between the College and the Board to
support leadership and governance.  ESCC’s Board of Trustees has nine members—three from each
county within the service area—who are appointed by the Governor of Ohio.  The College could
improve its maturity by detailing how, other than appointed Board members, it establishes the
relationship between the College and the Board and explains the process in which the relationships are
created, enhanced, and maintained.

Establishing oversight responsibilities and policies of the governing board (2.C.3, 5.B.1, 5.B.2)

Systematic: The College appears to have a systematic process for establishing oversight and policies
for the Board.  A Policy Governance Manual and Strategic Guide details the Board of Trustees
governance philosophy.  These policies and guidelines provide explanation of oversight roles and
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responsibilities as well as an annual self-monitoring system.  While policies exist in these areas, it is
not clear how the policies are implemented and practiced.

Maintaining board oversight, while delegating management responsibilities to administrators
and academic matters to faculty (2.C.4)

Systematic: While ESCC fully documents the delegation from the Board to the President, it is unclear
what processes are in place to ensure academic matters are delegated to the faculty.  This incomplete
picture of delegated responsibilities implies the College has a systematic level of maturity in this
area. 

Ensuring open communication between and among all colleges, divisions and departments

Systematic: ESCC appears to have a systematic process for ensuring open communication insofar as
its organizational structure reinforces communication across the college.  Cabinet serves as the
decision-making body that considers recommendations of other groups, along with a staff senate, and
a student senate.  The College also communicates through monthly open forums and all-campus
meetings, departmental meetings, email, SharePoint, the News of the Day, “Ask an Administrator,”
the President's newsletter, and area-specific web pages.  It is unclear how these entities collaborate to
complete the work of the institution.  To move to a more aligned level of maturity, the College needs
to provide the process(es) that ensure those mechanisms do what they assert they are doing.   

Collaborating across all units to ensure the maintenance of high academic standards (5.B.3)

Systematic: The College has a systematic process to ensure collaboration across all units. 
Combining Academic and Student Affairs under the Provost, along with IR to ensure collaboration. 
Students also have a voice in setting academic requirements and are included in SWOT analyses.  

Providing effective leadership to all institutional stakeholders (2.C.1, 2.C.2)

Reacting: The College is reactive in providing effective leadership to all stakeholders.  ESCC
provides professional development opportunities and annual evaluations to promote effective
leadership.  The portfolio could be strengthened by demonstrating how leadership is promoted beyond
listing the college’s various leadership roles and describing how they determine if their practices
promote effective leadership.

Developing leaders at all levels within the institution

Reacting: ESCC describes a reactive process that emphasizes professional development; however,
that does not necessarily demonstrate development of leaders.  While ESCC provides professional
development to develop leaders across the institution, it is unclear if a process is in place for
monitoring the effectiveness of the development received.

Ensuring the institution’s ability to act in accordance with its mission and vision (2.C.3)

Reacting: The College reactively relies on the BOT Manual to ensure the College has an
understanding of its mission and vision. The Board policy manual provides the direction for which the
college should follow and the Executive Parameters (EP1 – EP6) ensure the institution has the
resources to support its mission and vision.   It is unclear, however, what processes are in place
beyond the existence of policies.

Tracking outcomes/measures utilizing appropriate tools
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Systematic: Board Evaluation documentation, President’s Performance Evaluation, and the
Employee Satisfaction Survey systematically track progress in this area.  There is an opportunity for
significant growth if the College were to create parallel measures and processes that supported one
another rather than each measure operating independently.

4R3   What are the results for ensuring long-term effective leadership of the institution? The results
presented should be for the processes identified in 4P3. All data presented should include the
population studied, response rate and sample size. All results should also include a brief explanation
of how often the data is collected, who is involved in collecting the data and how the results are
shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: ESCC has systematic results from the Employee Satisfaction Survey and relies on data
from other Ohio community colleges.  Employee satisfaction survey results include longitudinal
information as well as targets; however, nowhere in 4P3 does it say how these targets were set. 
Informal data from President’s open forums are also provided with subsequent actions taken.  The
most recent Board evaluation document is provided in 3R2.

Comparison of results with internal targets and external benchmarks

Reacting: ESCC presents reactive comparisons of its results in this area.  ESCC posts and 87%
satisfaction rating as compared to the 79% rating posted by the other two schools.  It is unclear if the
college has set targets or benchmarks in this area.  It is also unclear whether satisfaction is an
indicator of leadership effectiveness.

Interpretation of results and insights gained

Reacting: The College appears to be reacting in its interpretation of results and insights gained. 

4I3     Based on 4R3, what process improvements have been implemented or will be implemented in
the next one to three years?

Improvements in this area are captured by the results of the Employee Satisfaction Survey which
showed an increase of over 20 points between 2015 and 2017.  The survey itself was revised to align
with the elimination of 360 feedback questions.  Further improvement opportunities exist.  As ESCC
appears to view the process of leadership development as one which is mandated through the BOT
and policy rather than one that can help the College to grow and prosper, it could focus efforts to
develop actions and improvements that would better serve the needs of its stakeholders.

4.4: INTEGRITY

Integrity focuses on how the institution ensures legal and ethical behavior and fulfills its societal
responsibilities. The institution should provide evidence for Core Components 2.A. and 2.B. in this
section.

4P4   Describe the processes for developing and communicating legal and ethical standards and
monitoring behavior to ensure standards are met. In addition, identify who is involved in those
processes. This includes, but is not limited to, descriptions of key processes for the following: 

Developing and communicating standards
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Reacting: ESCC follows mandated code(s) regarding the ethical standards that must be upheld.
Primarily established by the State of Ohio, ESCC’s processes are in compliance with these mandates. 
Other processes, such as academic honesty and ethical conduct in research and practice, are guided by
Student and Faculty handbooks.  Although ESCC lists a number of bodies, policies, and resources
which state ethical standards, they do not describe a process by which they develop and communicate
standards, indicating a reacting level of maturity. 

Training employees and modeling for ethical and legal behavior across all levels of the
institution

Systematic: The College appears to have systematic processes for training employees for and
modeling ethical and legal behavior.  The portfolio references Ohio standards as well as internal
policies in the Employee policy manual.  It is unclear how ESCC determines the effectiveness of this
training.

Operating financial, academic, personnel and auxiliary functions with integrity, including
following fair and ethical policies and adhering to processes for the governing board,
administration, faculty and staff (2.A.)

Systematic: ESCC is systematic in operating legally, responsibly and with fiscal honesty. ESCC’s
Board of Trustees has a Code of Conduct published in the Policy Governance Manual and Strategic
Guide.  Board meetings are open to the public, and all college data are accessible through the college
website.  Fiscal integrity is maintained through the annual audit of college financials.  The portfolio
could be strengthened with further descriptions of academic, personnel and auxiliary function
processes for operating ethically.  

Making information about programs, requirements, faculty and staff, costs to students, control,
and accreditation relationships readily and clearly available to all constituents (2.B.)

Systematic: ESCC appears to have a systematic process for making information about requirements,
faculty and staff as well as costs available.  The online academic catalog details specifics about
programs and preparatory requirements.  Costs are detailed on the website and consumer information
is also made available online. It is unclear how this information is maintained and updated.  The
College could better explain the process used to determine what information to share as well as assess
its accuracy and means for improvement to increase its maturity level. 

4R4   What are the results for ensuring institutional integrity? The results presented should be for the
processes identified in 4P4. All data presented should include the population studied, response rate
and sample size. All results should also include a brief explanation of how often the data is collected,
who is involved in collecting the data and how the results are shared. These results might include:

Summary results of measures (include tables and figures when possible)

Systematic: ESCC has systematic results for ethics training, audit reports and the Employee
Satisfaction Survey.  Eight of nine members of the Board of Trustees received ethics training in
2017.  43% of employees received ethics training in 2012; 58% in 2016, and 59% in 2017.  Internal
audits document all items as addressed and acceptable. It is unclear how these results are used to
evaluate the College’s processes.

Comparison of results with internal targets and external benchmarks
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Reacting: ESCC is reactive with its comparison of results in this area. It is unclear if targets were set
or how comparisons are used to facilitate improvement.

Interpretation of results and insights gained

Reacting: Other than having no ethical violations, there were no insights reported.

4I4     Based on 4R4, what process improvements have been implemented or will be implemented in
the next one to three years?

Limited improvement is identified in this section.  Most notable is that Board and Cabinet members
annually engage in joint ethics training.  The College has an opportunity to grow and value the
integrity of the work central to higher education.

Category Summary Statement:

ESCC exists as an extension of its Board of Trustees and the State of Ohio; as such it must meet
mandates and adhere to policies that are not developed per se within the institution. There is an
assumption that compliance with State statutes is the same as developing repeatable processes by
which progress and improvement can be tracked over time and measured.  The College has an
opportunity to demonstrate that it can work within the parameters of the mandates and also develop
locally meaningful process and results. 

CATEGORY STRATEGIC ISSUES:

There is a lack of descriptions of processes, or what is written in the portfolio is difficult to follow. 

Throughout this category, there is a lack of interpretation of results. Some interpretation is provided,
but the College seems to do so at a very surface level. More in-depth interpretation may be more
meaningful and useful to the College.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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V - Knowledge Management and Resource Stewardship

Addresses management of the fiscal, physical, technological, and information infrastructures designed
to provide an environment in which learning can thrive.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Knowledge Management, Resource Management and Operational
Effectiveness.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in
the Systems Appraisal procedural document provided by HLC.

Evidence
5.1: KNOWLEDGE MANAGEMENT

Knowledge Management focuses on how data, information and performance results are used in
decision-making processes at all levels and in all parts of the institution.

5P1   Describe the processes for knowledge management, and identify who is involved in those
processes. This includes, but is not limited to, descriptions of key processes for the following: 

Selecting, organizing, analyzing and sharing data and performance information to support
planning, process improvement and decision making

Systematic: ESCC maintains a systematic process for selecting, organizing, analyzing and sharing
data and performance information.   The College indicates data entered into the ERP system serves as
the primary source of data, which informs results. ESCC has an opportunity to improve its maturity
level by better describing the procedural stages that comprise its collection and ultimate use in
planning, improvement, and decision making. For example, it appears the process is often dependent
upon the requestor for asking for the information versus a planned analysis timeline. Pre-determining
data needs and a standard process for sharing and analyzing the results would bring the College to a
more aligned maturity level.

Determining data, information and performance results that units and departments need to plan
and manage effectively.

Reacting: ESCC appears to be at a reacting level of maturity in getting data to units and departments
upon request, because it is unclear how the results needed are determined.  Opportunities exist for the
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College to drive data, information and performance results that units and departments will need prior
to being asked for it, other than through repeated requested mentioned in the next section.  Even then,
the process for determining which requested are automated is unclear.

Making data, information and performance results readily and reliably available to the units and
departments that depend upon this information for operational effectiveness, 

Systematic: The College appears to be systematic in making data, information and performance
results available to the units and departments.  Scheduled exception (Attention) reports help assure
reliable data is provided.  The Daily Dashboard contains easily accessible data in an easy to
understand format; however, only appears to have enrollment information.  The College may want to
consider increasing its scheduled reports and/or dashboard-type data availability for additional areas
critical to College planning.

Ensuring the timeliness, accuracy, reliability and security of the institution’s knowledge
management system(s) and related processes

Aligned: The College ensures the timeliness, accuracy, reliability and security of the institution’s
knowledge management systems in an aligned manner with a technology recovery plan. In addition,
IR maintains a system of verification through the use of Attention Reports. The reporting systems will
not allow submission of the data set until all unidentifiable entries are cleared.  Additional levels of
security limit access to personnel with requisite permissions and employees sign LAN agreements
committing them to the responsible and ethical use of the college’s technology. The College could
move to a more integrated maturity level by explaining how personnel are trained to ensure accuracy,
reliability, and security of the system.

Tracking outcomes/measures utilizing appropriate tools (including software platforms and/or
contracted services)

Reacting: The ERP system is Colleague, and data is extracted by Entrinsik Informer report writer.
Although the portfolio states that outcomes are tracked by the department and multiple defined users,
no actual process is described on how those users track the data and what happens when analysis
shows concern.  A  Data Repository is utilized; however, only enrollment data were shown in the
links provided, so it is unclear if the repository includes other data that track outcomes for knowledge
management.

5R1   What are the results for determining how data, information and performance results are used in
decision-making processes at all levels and in all parts of the institution? The results presented should
be for the processes identified in 5P1. All data presented should include the population studied,
response rate and sample size. All results should also include a brief explanation of how often the data
is collected, who is involved in collecting the data and how the results are shared. These results might
include: 

Summary results of measures (include tables and figures when possible)

Reacting: ESCC presents data that shows the volume and type of requests made; however, it is not
clear how these results demonstrate the effectiveness of the college’s knowledge management or if the
College tracks other results. ESCC could benefit from describing the results (actions taken) as a result
of the data that influenced its choices to move to a more systematic maturity level.

Comparison of results with internal targets and external benchmarks
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Reacting: No comparison of results were noted other than improvements that had been made in 5I1
and it wasn’t clear on how it was determined that these improvements were needed.  The College
could move to a higher level of maturity by grounding its processes and practices in best practice,
research, and the subsequent targets that are set for both internal and external comparison.

Interpretation of results and insights gained

Reacting: Interpretation of results and insights gained are notably lacking. ESCC should seek to
embrace a culture that looks to data, puts it into action, and analyzes the impact so as to better its
processes, results, and ultimately its impact on learning.  Clear processes will include results, targets,
analysis, and interpretation which lead to consequent plans for improvement.

5I1     Based on 5R1, what process improvements have been implemented or will be implemented in
the next one to three years?

 The portfolio notes that a new IR Director was hired in May 2016 and a web-based computer
agreement was launched in 2018.  Although notable activities, it is unclear how these improvements
were made in relation to the processes and results presented. At a time when data are becoming
intrinsically necessary nationally and regionally, ESCC’s has an opportunity to grow the application
and protection of its data and systems.

5.2: RESOURCE MANAGEMENT

Resource Management focuses on how the resource base of an institution supports and improves its
educational programs and operations. The institution should provide evidence for Core Component
5.A. in this section.

5P2   Describe the processes for managing resources, and identify who is involved in those processes.
This includes, but is not limited to, descriptions of key processes for the following:

Maintaining fiscal, physical and technological infrastructures sufficient to support operations
(5.A.1)

Aligned: ESCC has aligned comprehensive processes for maintaining fiscal, physical and
technological infrastructures. Budgeting processes tied to state funding and enrollment along with
regular monitoring and maintenance of budgeting are applied throughout the College. A Facility
master-plan, which includes scheduled maintenance and renovation, ensures the buildings are
maintained as needed and technological resources are maintained through regular upgrade and
replacement cycles both instructionally and administratively. Capital funding requests are made
according to state guidelines and are approved by the Board of Trustees. Human resources reviews
and maintains personnel requests and needs with FTE/student ratios taken into consideration. A freeze
on hiring is currently in place after the College went through a right-sizing process. 

Setting goals aligned with the institutional mission, resources, opportunities and emerging
needs (5.A.3)

Systematic: ESCC’s goals are identified in its Strategic Projects which are aligned to the Core
Themes and End Goals outlined in the Strategic Plan. As projects are defined, resources are
determined.  Allocation of those resources allows for review of strategic opportunities and emerging
needs. This process can be moved to a more aligned maturity level with the involvement of more
institutional stakeholders that are representative of other key groups.
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Allocating and assigning resources to achieve organizational goals, while ensuring that
educational purposes are not adversely affected (5.A.2)

Systematic: ESCC allocates resources insofar as they align with the mission, vision, and values of the
institution.  Since its primary goal is to educate students, ESCC allocates the majority of its operating
expenses (52%) to support instruction, academic support, and student services.  Cabinet and the
VPFA are responsible for ensuring budget allocations will effectively support strategic goals and
initiatives while, at the same time, safeguard funds that support institutional operations, especially
academic and student support services. Although ESCC references a resource allocation process,
further detail would move the College to a more aligned level of maturity.

Tracking outcomes/measures utilizing appropriate tools

Reacting: ESCC refers to the monitoring and maintenance of its resources and the tools used, but
does not describe the actual processes or outcomes/measures that are included. The College could
move to a systematic maturity level if it were to more fully describe the elements involved.

5R2   What are the results for resource management? The results presented should be for the
processes identified in 5P2. All data presented should include the population studied, response rate
and sample size. All results should also include a brief explanation of how often the data is collected,
who is involved in collecting the data and how the results are shared. These results might include: 

Summary results of measures (include tables and figures when possible)

Aligned: The College is aligned in its summary results. ESCC’s management of its financial and
human resources resulted in decreases in its overall costs in FY 2017 due primarily to a reduction-in-
force.  The college’s efforts have placed it in a strong financial position as evidenced by its SB6
composite score of 4.1 and the NCCBP Composite Financial Indicator of 4.54.  Completion of a
Strategic Project on SSI funding will further improve this are.  The College could move to a more
integrated maturity level by developing and describing the inter-connectedness of the individual data
points by identifying find the variables that tie those points together.

Comparison of results with internal targets and external benchmarks

Aligned: ESCC has exceeded its target for its SB6 composite scored in each of the past two years. 
FY 2015 scores placed ESCC first among its six-college cohort and fourth in the state.  Similarly,
NCCBP’s Composite Financial Indicator score placed ESCC in the 75th percentile and was rated as a
strength of the college. The College attempts to keep employee to enrollment counts consistent and
also compares to both cohort and State counterparts in this area.

Interpretation results and insights gained

Systematic: ESCC notes the actions taken as a result of the processes they use such as reduced
courses offerings because of lower enrollment of traditional student.  The College interprets staffing
data was affected by the reduction in force, but also realize that employment classifications may be
applied differently when making external comparisons.  The College could improve its maturity to
aligned through providing insight into the data through interpretation of more of the results listed in
the portfolio.

5I2     Based on 5R2, what process improvements have been implemented or will be implemented in
the next one to three years?
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 ESCC engaged in limiting its Strategic projects, resulting in greater attention to completion and
adequate fulfillment of the few priorities that were taken. It is unclear if this was a result of the critical
analysis of data or the transition to a new president. Also, the reduction-in-force has aligned the
number of employees with the enrollment, eliminating redundancies and improving efficiency.  IT
Infrastructure has a number of projects planned for 2019-2020.

5.3: OPERATIONAL EFFECTIVENESS

Operational Effectiveness focuses on how an institution ensures effective management of its
operations in the present and plans for continuity of operations into the future. The institution should
provide evidence for Core Component 5.A. in this section.

5P3   Describe the processes for operational effectiveness, and identify who is involved in those
processes. This includes, but is not limited to, descriptions of key processes for the following: 

Building budgets to accomplish institutional goals

Systematic: ESCC’s budget development process requires all operational expenses align with the
college’s mission, vision, and values.  This is confirmed by the Cabinet as part of the request review
process that looks at multiple constituencies with various needs and appears to be inclusive and as
reasonably transparent as possible. Guiding principles are established for each budget cycle along
with a timeline for completion.  The budget is then developed in the ERP’s budget module and
approved by the Board of Trustees and administered.  Although the portfolio states the process is
reviewed annually prior to distribution, it is not clear how the process is assessed/evaluated for
effectiveness and improvements.  Adding a clear evaluation could move this process to a more
aligned maturity level.

Monitoring financial position and adjusting budgets (5.A.5)

Systematic: ESCC monitors its expenses regularly and prepares monthly statements for the Board of
Trustees.  Additionally, the college’s finances are audited annually.  Should additional revenue come
forward through grant funding or additional tuition revenue, it is allocated as required or placed in
reserves.  Although it is stated that excess/additional funds garnered are applied to future revenue
losses and deficits are met by asking departments to cut expenses, there appears an opportunity to
develop a more proactive process which includes evaluation for improvement which would increase
the maturity level in this area. 

Maintaining a technological infrastructure that is reliable, secure and user-friendly

Systematic: ESCC maintains its technological infrastructure through regular update and replacement
rotations.  Additionally, IT runs daily and weekly updates to keep the system current and provides
security for the system with firewalls, password integrity, encryption, and additional security
certificates.  System back-ups are run every 24 hours, with a full-system back-up completed weekly
and stored off-site.  A more thorough explanation of how the College relies on hardware and software
vendors for effectiveness data and a description of the processes used to evaluate the effectiveness of
the processes in place would strengthen the portfolio and move ESCC to a more aligned maturity
level.

Maintaining a physical infrastructure that is reliable, secure and user-friendly

Systematic: ESCC has a systematic process for physical infrastructure maintenance that is reliable,
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secure and user friendly. The Facilities and Maintenance department is responsible for maintaining
the college’s physical infrastructure, and the college prides itself on its use of sustainable building
practices.  An online system is used for routine maintenance requests.  Contracted security personnel
who are available until 10:30 pm; parking lots are lit; and escorts are available.  Additional safety is
provided with security cameras and locked doors. Although the College is commended for having a
Facility Master Plan, it is noted that the plan began in 2013 and it does not show any evaluation or
planned updates which could move the College to a more aligned maturity level.

Managing risks to ensure operational stability, including emergency preparedness

Systematic: ESCC has a systematic process to manage risks to ensure operational stability. 
Emergency procedures are integrated within IT, facilities, and maintenance.  To mitigate risks, the
College has implemented several measures including contracted security, cameras, and the RAVE
Guardian mobile app and posted signs.  An Emergency Procedures Handbook outlines College
protocols in the event of an emergency or crisis. ESCC is also supported by its relationships with local
law enforcement and the fire marshal. Procedures in specific service areas for handling cash,
preservation of records, and measures to prevent the loss of down-time and ensure the recovery of IT
systems support the College’s commitment to risk management. A more explicit process for
developing and/or updating procedures would assist ESCC in moving to a more aligned maturity
level.  For example, the Emergency Procedures Handbook has a date of 2013 and no process for
updating or evaluation is presented.

Tracking outcomes/measures utilizing appropriate tools

Systematic: ESCC maintains a variety of tools and reports specific to departments to track its
operational effectiveness, most appear informative rather than evaluative. ESCC could become more
aligned in this area by developing processes that allow the college to evaluate the effectiveness of its
operations institutionally. 

5R3   What are the results for ensuring effective management of operations on an ongoing basis and
for the future? The results presented should be for the processes identified in 5P3. All data presented
should include the population studied, response rate and sample size. All results should also include a
brief explanation of how often the data is collected, who is involved in collecting the data and how the
results are shared. These results might include: 

Summary results of measures (include tables and figures when possible)

Systematic: ESCC is systematic in its results. Based on financial reports through December 2017,
ESCC forecasts an additional $17,588 in revenue over its budget. Facilities received 7,306 work
orders in the period between 2009 and 2016, and note an opportunity for improving its tracking in this
area.  Safety reports have indicated violations in 2016 and 2017 which have been corrected. ESCC
could become more aligned by reviewing results that allow it to track its progress over time.

Comparison of results with internal targets and external benchmarks

Systematic: ESCC compares budget to actual both at the departmental and institutional level.  Clery
reporting demonstrates that no hate crimes have been reported which compares favorably with the
results of ESCC’s six-college cohort.  ESCC has an opportunity to create internal targets in additional
areas as well as comparison benchmarks with other schools based on informative reports generated by
ODHE. This would move the College to a more aligned maturity level.
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Interpretation of results and insights gained

Reacting: Other than making corrections from violations in 2016, the College makes no mention of
interpretation of results or insights.

5I3     Based on 5R3, what process improvements have been implemented or will be implemented in
the next one to three years?

ESCC presents as example of improvement, the re-activation of a team to re-commit to a process for
academic lab deployment. Further documented improvement includes more security cameras, a full-
time security director, and the appointment of an Assistant CIO to assist with IT Infrastructure. 
Because much of the data reviewed is informative, the portfolio does not present improvements based
on the evaluation of the results of the processes it has in place. It is concerning that ESCC fails to
connect these improvements to substantial data processes or results.

Category Summary Statement:

ESCC is performing in an overall systematic level of process and maturity in Knowledge
Management.  While ESCC maintains many process and monitors data on multiple levels, it would
benefit from leveraging its work to capitalize on the successes of parallel efforts. ESCC could
strengthen its arguments through more direct, transparent, and open analysis. ESCC has a range of
maturity levels for its processes for managing its resources.  Less mature are its ability to define
evaluative procedures, track results, and analyze for improvement its effectiveness in its processes. 
ESCC has an opportunity to develop specific tools that will allow it to track its progress over time, to
set internal targets and external benchmarks, and to evaluate the effectiveness of its processes.

CATEGORY STRATEGIC ISSUES:

 ESCC does not appear to complete the complete continuous quality improvement cycle of evaluation,
analysis, results.

There is a lack of external benchmarks

Tools used to track results in several areas of this category provided “information” that sometimes
amounted to a demonstration that the process was used by the campus members (e.g., # of work
orders).  More evaluative measures could be sought.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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VI - Quality Overview

Focuses on the Continuous Quality Improvement culture and infrastructure of the institution. This
category gives the institution a chance to reflect on all its quality improvement initiatives, how they
are integrated, and how they contribute to improvement of the institution.

Instructions for Systems Appraisal Team

In this section, the team should provide a consensus narrative that focuses on the processes, results
and improvements for Quality Improvement Initiatives and Culture of Quality.

Independent Category Feedback for each AQIP Category from each team member should be
synthesized into an in-depth narrative that includes an analysis of the institution’s processes, results
and quality improvement efforts for each category. Wording from the Stages in Systems Maturity
tables for both processes and results should be incorporated into the narrative to help the institution
understand how the maturity of processes and results have been rated. The narrative should also
include recommendations to assist the institution in improving its processes and/or results. It is from
this work that the team will develop a consensus on the Strategic Challenges analysis, noting three to
five strategic issues that are crucial for the future of the institution. Please see additional directions in
the Systems Appraisal procedural document provided by HLC.

Evidence
6.1: QUALITY IMPROVEMENT INITIATIVES

Quality Improvement Initiatives focuses on the Continuous Quality Improvement (CQI) initiatives the
institution is engaged in and how they work together within the institution.

6P1   Describe the processes for determining and integrating CQI initiatives, and identify who is
involved in those processes. This includes, but is not limited to, descriptions of key processes for the
following: 

Selecting, deploying and evaluating quality improvement initiatives

Systematic: ESCC is committed to continuous quality improvement as evidenced by its Board Policy
3358-8-07, its participation in the Continuous Quality Improvement Network (CQIN), and its
selection of the AQIP Pathway for accreditation. Continuous improvement initiatives at the college
are under the purview of the CQI Steering Committee comprised of college leadership and team leads.
Team leads remain on the committee for the life of the project. Initiatives include process
improvements, CQIN initiatives, and AQIP action projects.  Initiatives are identified either by
proposal or consensus and selected by Cabinet.  Team leaders are identified and teams formed to
complete the initiative.  Although selecting and deploying is described in detail, the process of
evaluation is unclear. For example, the portfolio states that once a project has had two “clear” reviews
it is handed over to the appropriate department to be sustained. Explaining what measures are used to
determine a “clear” review would move this area to an aligned or even an integrated level.

Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and Strategy
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Forums

Systematic: The College aligns the Systems Portfolio, Action Projects, Quality Review and Strategy
Forums in a systematic manner. ESCC has been an AQIP institution since 2002.  It has participated
in four Strategy Forums, three Quality Check-Up Visits, and submitted four Systems Portfolios, three
of which have received feedback.  Additionally, the college maintains the required number of Action
Projects.  The portfolio states that feedback from Systems Appraisals and Quality Check-Up Visits
are reviewed by leadership to determine which opportunities for improvement can be addressed
immediately, addressed with additional planning, or addressed at a later time.  Action projects may be
identified as a result of this review as well as through the Strategy Forum process.  The CQI Steering
Committee appears to serve as the central coordinating body for projects; however, it is unclear how
the AQIP Pathway is integrated into other college processes and how the results of AQIP activities are
evaluated for effectiveness.

6R1   What are the results for continuous quality improvement initiatives? The results presented
should be for the processes identified in 6P1. All data presented should include the population
studied, response rate and sample size. All results should also include a brief explanation of how often
the data is collected, who is involved in collecting the data and how the results are shared. 

Systematic: ESCC has systematic results for their continuous quality improvement initiatives. 
Through their CQI Process teams, Action projects and CQIN work, the College has seen some
improvement.  Minutes of process teams are provided along with Action Project reports that provide
examples of results and recommendations that came from several initiatives.  However, none of this
evidence shows or discusses any evaluation/reviews—even with the AQIP Action Projects. 
Therefore, it is unclear how these results measure outcomes or the effectiveness of the projects. 
Adding this would move the College to a more aligned maturity level.

6I1     Based on 6R1, what quality improvement initiatives have been implemented or will be
implemented in the next one to three years?

 The portfolio notes that perhaps the most significant improvement is an increase in collaboration
across campus as a result of the continuous quality improvement efforts. The College states that
improvements have been made, but may benefit from a more systematic way of tracking and
recognizing the improvements it makes and the means by which these improvements are
communicated. 

6.2: CULTURE OF QUALITY

Culture of Quality focuses on how the institution integrates continuous quality improvement into its
culture. The institution should provide evidence for Core Component 5.D. in this section.

6P2   Describe how a culture of quality is ensured within the institution. This includes, but is not
limited to, descriptions of key processes for the following:  

Developing an infrastructure and providing resources to support a culture of quality

Systematic: ESCC’s commitment to quality improvement is systematic and stems from faculty and
staff participation which includes half-day training in CQI principles for new employees.  The
infrastructure is composed of project teams that form and disband as necessary. Teams develop pilots
which are implemented and reviewed. Next actions are determined and, eventually, processes are
formalized.  Each project undergoes regular review.  CQI initiatives are communicated broadly and
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regularly. The College could move to a more aligned level of maturity if it were to view the quality
improvement culture as the task rather than simple adherence to the AQIP Pathway. Also by
developing a process by which faculty and staff are asked to determine and lead quality projects
versus a top-down process.

Ensuring continuous quality improvement is making an evident and widely understood impact
on institutional culture and operations (5.D.1)

Systematic: ESCC appears to have a systematic process for ensuring improvement is widely
understood.  Communication of CQI initiatives is formalized with a tracking plan and the Strategic
Planning Initiative Chart of Reporting Leaders.  These documents identify progress steps and
individuals responsible for each project. Updates of projects are given regularly at campus meetings.
Web updates and SharePoint are also used. This could be improved to a more aligned maturity level
by adding a process for determining if stakeholders truly understand these initiatives.

Ensuring the institution learns from its experiences with CQI initiatives (5.D.2)

Reacting: Based on the information provided, ESCC has a reacting process for ensuring learning
from its experiences with CQI.  There does not appear to be substantive feedback that demonstrates
the learning that takes place in one CQI initiative translates to other initiatives. The example given is
improvements on a 2014 Initiative, the FYE course, which took four years to implement; however no
other examples were provided that demonstrate widespread institutional learning beyond the project
results.

Reviewing, reaffirming and understanding the role and vitality of the AQIP Pathway within the
institution

Reacting: The College is reacting in reviewing, reaffirming, and understanding the role and vitality
of the AQIP pathway.  Although ESCC has identified accreditation as a KPI, its communication
centers around placement of the AQIP Pathway Transition Map on its website. It is unclear how the
AQIP pathway is integrated into the overall activities of the institution. Therefore, the College has an
opportunity to create much stronger and more meaningful ways to promote both AQIP and continuous
improvement.

6R2   What are the results for continuous quality improvement to evidence a culture of quality? The
results presented should be for the processes identified in 6P2. All data presented should include the
population studied, the response rate and sample size. All results should also include a brief
explanation of how often the data is collected, who is involved in collecting the data and how the
results are shared. 

Reacting: Other than restating the College follows the CQIN mission, no results or evidence were
provided. The portfolio notes its commission of CQI process teams, the creation of its CC-Plan and
the 2016-2018 Strategic Plan as results for its culture of quality.  It is unclear what outcomes or
measures these activities address. The College has an opportunity to make specific efforts that will
result (longitudinally) in the change of culture that can be reflected in results. 

6I2     Based on 6R2, what process improvements to the quality culture have been implemented or
will be implemented in the next one to three years?

It is commendable that a shift in focus has greatly reduced the number of strategic initiatives. This
practice reflects a solid effort to make a manageable set of priorities that can be fully explored. It is
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also encouraging that ESCC seeks adherence to AQIP, but an opportunity exists to change for the
value of improvements sake rather than an accreditation mandate.  A number of other improvements
were mentioned; however, it is unclear how these improvements were driven by the results described
earlier in 6R2.

Category Summary Statement:

ESCC is systematic in its approach to quality improvements and the culture of quality.  It is clear that
ESCC has a commitment to continuous quality improvement and invests much time, manpower and
energy into projects designed to create institutional improvements.  It is less clear how this effort and
these projects are evaluated for effectiveness.  Results indicate that projects are in process and are
completed, but project completion itself is not a measure of quality improvement.  The College also
has ample opportunity to bring faculty and staff together in the quality journey.  Soliciting areas for
improvement and empowering faculty and staff to lead these initiatives will remove the appearance of
a top-down approach.

CATEGORY STRATEGIC ISSUES:

There appears to be a top down management of quality work. For example, the last  last CQIN team
was composed of Cabinet.

 ESCC has such a long history with quality improvement through CQIN and AQIP that it is difficult
to understand how they are often unable to describe the full PDCA cycle.  This doesn’t seem to be
because of personnel changes, because the appropriate people seem to be in place.  It appears that
ESCC may have lost the basic premises of PDCA in the culture of the institution. 

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is broadly understood within the institution and guides its operations.

1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

3. The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C.1.)

Rating
Adequate

Evidence
ESCC developed the mission and vision through the BOT and President and included input from
multiple stakeholders in the service counties. There is correlation between the core values (employee
and student) with the core themes and end goals. The Board of Trustees receives regular monitoring
reports concerning the college’s performance toward its End Goals. Cabinet agenda items are also
associated with the End Goals. The budget process is used to allocate resources.  The portfolio states
who is responsible (VPFA) for assuring that the resources align with strategic goals and initiatives.   

Although it appears that ESCC is truly dedicated to serving the public, it may wish to ensure its
mission statement includes a reference to that.  Additional evidence would have been helpful to make
this connection stronger. The College communicates that planning, budgeting and resource allocation
align with the mission; however the link between these areas could be described more thoroughly. 

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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1.B - Core Component 1.B

The mission is articulated publicly.

1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

3. The mission document or documents identify the nature, scope, and intended constituents of the
higher education programs and services the institution provides.

Rating
Clear

Evidence
The College provided strong evidence of clearly articulating its mission through web resources,
documents and signage. This mission appears online, in the catalog, and in the Student Handbook. 
Additionally, it appears on signage throughout the College and is read publicly at Board meetings and
new employee orientation. The student handbook only shows the core values while in other areas only
the mission statement is featured. It is not clear if the mission is a component of the program
development process. 

Clear evidence was provided that explain the emphasis of its mission. The College mission documents
the nature, scope and constituents of the programs and services provided. The accompanying
documents which emphasize core values, employee core values and brand promise and embodiment
of the mission statement are clear and well-presented. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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1.C - Core Component 1.C

The institution understands the relationship between its mission and the diversity of society.

1. The institution addresses its role in a multicultural society.
2. The institution’s processes and activities reflect attention to human diversity as appropriate

within its mission and for the constituencies it serves.

Rating
Adequate

Evidence
ESCC prioritizes learning opportunities for students as its central mission.  Academic programs are
natural learning opportunities, and the college’s array of services exist to support those opportunities. 
Furthermore, these opportunities are available to all, emphasizing the college’s commitments to
access and diversity. 

In 2014-15, Academic Senate discussed including a cultural diversity requirement for all AA and AS
students, strengthening the GenEd outcome of Diversity. As a result, ESCC includes diversity as one
of its common learning outcomes, General Ed outcome #4: Develop a mental habit which is open-
minded, tolerant, appreciative of Diversity and aware of global cultures. It is assessed through specific
questions on the Student Satisfaction Survey.   Assessment of the diversity outcome relies on indirect
measures outside the realm of the classroom. Review of assessment data has led to the development of
a mandatory cultural diversity course in 2015. In addition, Human Diversity is a Student Core
Value. The evidence of commitment to diversity could be improved by providing evidence that
demonstrates the role of diversity and inclusion in student recruitment and stakeholder engagement.

ESCC’s student demographics reflect the demographic of its service area; however, the portfolio does
not note the demographics of its employees or what it does to attract and retain a diverse employee
pool. 

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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1.D - Core Component 1.D

The institution’s mission demonstrates commitment to the public good.

1. Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

Rating
Adequate

Evidence
ESCC’s mission, vision, and values were developed by the President and the Board of Trustees who
sought input from a variety of stakeholders.  Revised in 2014, the mission and vision statements were
the result of the 2013 Strategic Master Plan.  The College mission statement purposely removed the
service area to provide for a broader base of constituents and promote open access. Most recently, the
strategic plan was updated in 2015 to reflect End Goals, and key performance measures were aligned
with the End Goals in 2016-2017.  ESCC uses its budget process to align its resource allocation to the
college’s mission.  Resources are only allocated to those efforts that support the college’s mission. 
ESCC’s mission is publicly articulated on the college website, in college publications, and via signage
across the campus.  The mission is also incorporated into new employee orientation and Board of
Trustee meeting with public readings. Although it appears that ESCC is truly dedicated to serving the
public, it may wish to ensure its mission statement includes a reference to this belief.

The College vision statement details the commitment to higher education and community
collaboration. For example, the ESCC Library is open to the general public, and all community
members are welcome to obtain a courtesy Library card which provides access to millions of library
resources. Also, strategic planning included external stakeholders. While much information about the
college’s vision was presented in the portfolio, the institution’s commitment to the public
good beyond the portion of the statement that includes the community is not articulated. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it
establishes and follows policies and processes for fair and ethical behavior on the part of its governing
board, administration, faculty, and staff.

Rating
Adequate

Evidence
A Policy Governance Manual and Strategic Guide details the Board of Trustees governance
philosophy.  These policies and guidelines provide explanation of oversight roles and responsibilities
as well as an annual self-monitoring system.  ESCC’s Board of Trustees has a Code of Conduct
published in the Policy Governance Manual and Strategic Guide.  Board meetings are open to the
public, and all college data is accessible through the college website.  Fiscal integrity is maintained
through the annual audit of college financials.

 Web documents detail ethics information, handbooks clearly describe ethical practices and policies,
as well as annual audits to determine any control deficiencies. The manual documents the Board’s
governance philosophy, its independence from undue influences, the primacy of the interests of its
constituencies, and the relationship between the Board and the day-to-day management of the
institution.  While policies exist in these areas, it is not clear how the policies are implemented and
practiced. 

The evidence could be strengthened with further descriptions of academic, personnel and auxiliary
function processes for operating ethically.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.

Edison State Community College - Final Report - 5/8/2018

Page 67



2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public with regard to its
programs, requirements, faculty and staff, costs to students, control, and accreditation relationships.

Rating
Adequate

Evidence
ESCC publishes its information about program requirements, faculty and staff, costs to students,
control, accreditation relationships, and consumer information in the catalog, Student handbook, and
the web.  While this evidence is clear, no mention was made of communicating control. It is also
unclear how this information is maintained and updated.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.C - Core Component 2.C

The governing board of the institution is sufficiently autonomous to make decisions in the best
interest of the institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.
2. The governing board reviews and considers the reasonable and relevant interests of the

institution’s internal and external constituencies during its decision-making deliberations.
3. The governing board preserves its independence from undue influence on the part of donors,

elected officials, ownership interests or other external parties when such influence would not be
in the best interest of the institution.

4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

Rating
Adequate

Evidence
ESCC has a nine member Board of Trustees with three representatives from each service area. 
Members are appointed by Ohio’s governor and have determined their role as maintaining
“educational and public accountability.” The college provides professional development opportunities
and annual evaluations to promote effective leadership.  The portfolio could be strengthened by
demonstrating how leadership is promoted beyond listing the college’s various leadership roles.

 The portfolio quotes the Board Policy Governance Manual and Strategic Guide to illustrate how the
college acts within its mission and vision, and the relationship between the Board and ESCC’s
President. It is unclear what processes are in place beyond the existence of policies and unclear what
processes are in place to ensure academic matters are delegated to the faculty. An updated BOT
manual could improve this body of evidence, as the BOT Manual provided is dated 2013.

 

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.D - Core Component 2.D

The institution is committed to freedom of expression and the pursuit of truth in teaching and
learning.

Rating
Adequate

Evidence
 

The Academic Dishonesty policy and statement is clearly articulated. ESCC ensures freedom of
expression and scholarly practice by policy that all members of the faculty, tenured or not, full or
part-time are entitled to academic freedom. Academic Freedom is covered in the Employee Policy
Manual and in the Collective Bargaining Agreement 4.1. The commitment to the pursuit of truth in
teaching and learning could be improved with inclusion of the student role and the student handbook
in the evidence file. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, students and staff.

1. The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.

2. Students are offered guidance in the ethical use of information resources.
3. The institution has and enforces policies on academic honesty and integrity.

Rating
Adequate

Evidence
 

Students receive instruction on the freedom of expression and scholarly practice from their
instructors. This is reinforced through information provided by the Library and Learning Center
including copyright and plagiarism information. 

 The Academic Honesty Policy is included in the material posted in the Blackboard course shell.
Processes to ensure the ethical learning and research practices of students and communicate the
policies to students are reviewed biennially. 

 The Library and Learning Center provides students with resources to assist them in maintaining
academic honesty in person, through printed and online materials, and classroom presentations. 

ESCC could consider creating IRB policies and procedures to improve the evidence in compliance to
this core component.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3 - Teaching and Learning: Quality, Resources, and Support

The institution provides high quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The institution’s degree programs are appropriate to higher education.

1. Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded.

2. The institution articulates and differentiates learning goals for undergraduate, graduate, post-
baccalaureate, post-graduate, and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

Rating
Clear

Evidence
Evidence provided clearly supports the notion that ESCC’s degree programs are appropriate to higher
education at varying levels (certificate and associate degree.)

ESCC recommends incoming students complete the high school college preparatory curriculum. 
Students who have not completed required coursework may complete it through ESCC’s
developmental program.  The college determines readiness through standardized testing, including
ACT, SAT, ACCUPLACER and high school grade point average.  The college may consider
additional measures such as previous college coursework. Preparation for programs is determined by
Faculty based on the course requirements and PLOs, industry standards, and requirements of the
respective accrediting agency, if applicable. Specific program requirements are determined by
program faculty and documented as part of curriculum development.  Similarly, course pre-requisites
are determined by faculty as part of the course development process.  Online students are required to
complete a proficiency workshop prior to taking online courses.  These expectations are
communicated in writing through the course catalog and verbally during advising sessions. 

 Course sections of the same course, including dual credit and online sections, share common syllabi,
textbooks, and materials.  Syllabi are approved by the curriculum committee at the time the course is
developed.  Additionally, faculty are assigned ESCC mentors who guide content development and
observe instruction.  End-of-course student surveys and regular assessment of learning outcomes are
conducted across all delivery modalities. Graduate outcomes are documented through the assessment
of program learning outcomes, the program review process, and licensure pass rates. 
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Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.B - Core Component 3.B

The institution demonstrates that the exercise of intellectual inquiry and the acquisition, application,
and integration of broad learning and skills are integral to its educational programs.

1. The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution.

2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded
in a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops skills
and attitudes that the institution believes every college-educated person should possess.

3. Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in developing
skills adaptable to changing environments.

4. The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.

5. The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

Rating
Adequate

Evidence
ESCC delivers general education through coursework that promotes a broad educational foundation
which is supportive of the mission. The attainment of the 6 general education outcomes are
incorporated into all degrees and certificates.  The general education outcomes were first defined in
the 1979-1980 Academic Bulletin, in 1993, faculty outlined 6 core values, these were refined and
aligned to general education outcomes. Faculty regularly review courses for the TAG committees to
ensure transferability and relevancy.  All courses at ESCC are reviewed by faculty to ensure the
outcomes meet the general education outcomes and align with the certificate or degree levels. The
College states that all degrees must meet the ODHE General Education specifications.

In Fall of 2015, the Academic Senate examined adding a cultural diversity requirement for all AA and
AS students.  ESCC assesses diversity through student response to supplemental questions on the
Student Satisfaction Survey.  The College is considering adding a rubric-based assessment of
diversity. PLOs have been aligned to support human and cultural diversity of the world. ESCC states
that the inclusion of general education outcomes in the curriculum allows for student engagement
with information, inquiry, and the development of adaptable skills.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.C - Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student
services.

1. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning.

2. All instructors are appropriately qualified, including those in dual credit, contractual, and
consortial programs.

3. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

4. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.

5. Instructors are accessible for student inquiry.
6. Staff members providing student support services, such as tutoring, financial aid advising,

academic advising, and co-curricular activities, are appropriately qualified, trained, and
supported in their professional development.

Rating
Clear

Evidence
 

The student-to-Faculty ratio is 12.07:1; the 13th percentile of 225 institutions included in the 2017
NCCBP study. Staffing levels are determined as part of strategic planning and budgeting processes in
relation to enrollment trends and forecasts. ESCC has provided evidence to assure adequate faculty
and staff are employed, developed, and retained.  This core component could be enhanced with
evidence which contains profiles/portfolios/credentials of early college/running start faculty members.

Specific requirements for academic credentialing are in place for full-time and Adjunct Faculty based
upon requirements of HLC and ODHE. High school instructors serving as ESCC Faculty under CCP
are held to the same credentialing standards as Faculty. A documented plan for CCP instructors only
is in place with an extension granted to ESCC by HLC, through September 2022. NEOGOV, tracks
all documentation required to verify qualifications and credentials. Faculty members are evaluated
yearly based on the responsibilities outlined in Article X of the ESEA. The required qualifications for
a position are determined with the establishment of the position and for non-Faculty, are consistent
within each job grade 

A negotiated contract between the ESEA and ESCC establishes the requirement for Faculty
availability and office hours. Faculty advise students from 6:00 PM to 8:00 PM at least 2 nights a
month
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Webinars, conferences and career organizations as well as in-house meetings and training keep staff
up-to-date on current issues. Annual employee evaluations incorporate a review of qualifications, and
training and support needs. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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3.D - Core Component 3.D

The institution provides support for student learning and effective teaching.

1. The institution provides student support services suited to the needs of its student populations.
2. The institution provides for learning support and preparatory instruction to address the

academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.

3. The institution provides academic advising suited to its programs and the needs of its students.
4. The institution provides to students and instructors the infrastructure and resources necessary to

support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings).

5. The institution provides to students guidance in the effective use of research and information
resources.

Rating
Adequate

Evidence
The College details the process for identifying and determining academic support needs for a variety
of student populations. ESCC documents provision of learning support and preparatory instruction to
address student needs. Documentation of multiple measures was included.  It would have been helpful
to see a flowchart or other document showing how different students’ progress through the assessment
and advising process. 

ESCC requires students to meet with an adviser after taking Accuplacer.  Faculty are available to
advise students during office hours and in their time in Student Affairs. The College documents an
extensive campus layout with a variety of labs, classrooms and library. The Library and Learning
Center reinforces copyright and plagiarism information for students. The Academic Honesty Policy is
also referenced. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.

Edison State Community College - Final Report - 5/8/2018

Page 77



3.E - Core Component 3.E

The institution fulfills the claims it makes for an enriched educational environment.

1. Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students.

2. The institution demonstrates any claims it makes about contributions to its students’ educational
experience by virtue of aspects of its mission, such as research, community engagement, service
learning, religious or spiritual purpose, and economic development.

Rating
Adequate

Evidence
ESCC defines co-curricular activities as those that enhance the educational experience.  It further
states that the process to determine and assess activities and services was evaluated and improved in
2017-2018 and includes an annual review cycle.  Later in the portfolio, the College states that
standardized assessments are in the process of being implemented. Once this process is finalized and
these data can be used to drive improvements, the college will implement a full CQI cycle. 

ESCC demonstrates their contribution to student’s educational experience in support of the mission
through service learning and internship/externship opportunities. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component 4.A

The institution demonstrates responsibility for the quality of its educational programs.

1. The institution maintains a practice of regular program reviews.
2. The institution evaluates all the credit that it transcripts, including what it awards for

experiential learning or other forms of prior learning, or relies on the evaluation of responsible
third parties.

3. The institution has policies that assure the quality of the credit it accepts in transfer.
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of

courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and
participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
Americorps).

Rating
Clear

Evidence
ESCC provides clear evidence of commitment and responsibility for the quality of its educational
programs. The college has six common learning outcomes:  critical thinking, written and oral
communication, mathematics, diversity, interpersonal skills, and inquiry.  These are delivered through
coursework, and each course is mapped to the general education goals through the college’s course
outcome matrix.  The matrix further aligns course goals to program outcomes.  All active courses
have an outcomes matrix in place.

ESCC’s common learning outcomes were first established in 1979-80 as essential “attitudes,
knowledge, and skills.”  These gradually became 6 Core Instructional Values (communication skills,
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ethics, critical thinking, cultural diversity, inquiry, and interpersonal skills) in 1993.  These values
were aligned with 9 common learning outcomes in 1996.  Revised and approved by the Faculty
Senate in 2003, the common learning outcomes were reduced in number to the current six.  The most
recent review by the faculty took place in 2009

ESCC’s Program Review process, outlined in the Assessment Handbook, ensures program outcomes
remain relevant and aligned with student, workplace and societal needs.  Program reviews are
completed on a three-to-five year cycle by a committee comprised of program and non-program
faculty, discipline faculty from other institutions, the area dean, employers of program graduates,
alumni of the program, and practitioners.  The committee is responsible for collecting institutional and
program information and data and analyzing the program’s status and viability.  This analysis is
reviewed by the Provost, area dean, and program faculty after which an action plan is developed and
implemented by the responsible faculty member. Employer and other stakeholder satisfaction data
regarding student achievement of CLOs and PLOs are received through Program Review and the
annual assessment of PLOs.  Advisory Committees provide a regular source of feedback.

 The process for awarding credit for prior learning is available on the college website and includes
information about receiving credit based upon Tech-Prep Agreements, military experience and
training, AP, CLEP and professional examinations, college administered proficiency examinations,
and portfolio evaluations demonstrating college-level competency through work experience

"Program accreditation is maintained by Faculty through our curriculum, assessment, and evaluation
processes in tandem with accrediting agency’s requirements." Specialized accreditation is reviewed
and determined during the program development process by program faculty and appropriate
administrators.  Subsequent consideration and application for specialized accreditation is also possible
if determined viable by the appropriate faculty and administrators.   Accreditations are maintained by
program faculty and their respective deans with support from other departments as required.  Meeting
accreditation standards is part of the program review process which is completed on a 3-5 year cycle. 
Specialized accreditations are listed on the ESCC website.

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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4.B - Core Component 4.B

The institution demonstrates a commitment to educational achievement and improvement through
ongoing assessment of student learning.

1. The institution has clearly stated goals for student learning and effective processes for
assessment of student learning and achievement of learning goals.

2. The institution assesses achievement of the learning outcomes that it claims for its curricular
and co-curricular programs.

3. The institution uses the information gained from assessment to improve student learning.
4. The institution’s processes and methodologies to assess student learning reflect good practice,

including the substantial participation of faculty and other instructional staff members.

Rating
Clear

Evidence
ESCC has aligned assessment of student learning with their Strategic Plan and Core Theme II of the
ESCC Strategic Plan has a KPI for the End Goal “Student Success and Completion.” This is reported
to the BOT annually.  Assessment of student learning in the general education program is guided by
the Assessment Handbook. 

The College reviewed other institution’s rubrics and participated in the HLC Assessment Workshop
and developed standards for assessment that measure the critical components of the outcomes.  In
addition, the AC defined the process, methodology and tools used to assess attainment of PLOs. 
Some programs are also able to use external validation such as licensing exams. 

ESCC has collected rubric based assessments for general education since 2012.  An outcomes matrix
is used to align course outcomes to GenEd and program outcomes and is evaluated by Faculty
throughout the curriculum and assessment processes. Common rubrics for the assessment of the
GenEd outcomes are used.  Rubrics in use by other institutions were reviewed during development. A
rotational cycle for assessment is used. Improvements have been made in several areas reflecting the
use of the data. 

Processes and methods to assess student learning at ESCC appear to reflect good practice and are
faculty driven. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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4.C - Core Component 4.C

The institution demonstrates a commitment to educational improvement through ongoing attention to
retention, persistence, and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs.

3. The institution uses information on student retention, persistence, and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Rating
Adequate

Evidence
As participants in the Guided Pathways project, ESCC’s retention, persistence, and completion targets
were analyzed and reviewed by the SSLI team.  Data reporting is scheduled in consideration of
enrollment cycles, semester dates, and state and national reporting. Baselines were identified and
statistical analysis was used to determine reasonable targets for the college.  These targets are
supplemented by review of CCRC’s momentum key performance indicators to help the institution
track its progress toward meeting its targets. The State of Ohio funding formula is based on
performance levels. The portfolio indicates ESCC relies on its student and academic services to meet
its targets. It is unclear what procedures exist to monitor the college’s effectiveness in this area. 

Using the momentum KPI’s as baselines for trend analysis, ESCC surpassed the state average in 2015
for students earning six or more credits (+5%) in their first semester but lags behind for students
earning twelve or more credits (-1%).  Similar results are documented for persistence rates for
students earning twelve of more credits during their first academic year. Retention and persistence
trends were used to determine registration deadlines and the elimination of the college’s Americorps
program.  Similarly, completion data was used to abolish certificate application fees and accelerate
the assignment of faculty advisors in some programs. These data also inform enrollment projections,
placement practices, the Program Review process, and stat-funding mechanisms. 

2017 NCCBP results note strong performance in the areas of Staff/Student ratio, Testing and
Assessment Services, Recruitment, Admissions and Registration, Student Activities, and Career
Services.  Notable improvements over time were noted in the areas of Career Counseling and
Recruitment, Admissions and Registration.  Opportunities for improvement exist in Counseling and
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Advising.  Similarly, results from the 2017 administration of the Noel-Levitz Student Satisfaction
Inventory indicate ESCC performs well in 14 of 15 categories.  The 2015 Community College Survey
of Student Engagement indicated student engagement could be improved in the areas of tutoring,
student-faculty interaction, and the frequency of career counseling.  Some of the NL-SSI and CCSSE
results are borne out by the 2017 results of the Student Satisfaction Survey which noted classroom
instruction and advising as areas for improvement. ESCC uses data to assess effectiveness and
feasibility of initiatives and practices.  An example included the decision to abolish the fee required to
apply for certificates.

IR oversees retention, persistence, and completion internal and external reporting. Data are available
through a dashboard that has 5-year trend data. English and Math Faculty review the success rates of
developmental as compared to college-level students. Completion rates are compared with both state
and national cohorts.  2017 NCCBP data indicates 23.68% of students complete in 150% of time,
ranking them 7th of 16 similar institutions, a steady trend for the college.  300% completion rates rank
them 8th of 16.  Additionally, ESCC participates in the Voluntary Framework for America (VFA). 
Compared with Tier 2 schools (although, technically, ESCC is classified as a Tier 1 school), ESCC is
third in the sample of eight for completions (25.6%) and has a 26.7% transfer rate after three years. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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5 - Resources, Planning, and Institutional Effectiveness

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

5.A - Core Component 5.A

The institution’s resource base supports its current educational programs and its plans for maintaining
and strengthening their quality in the future.

1. The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered.

2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.

3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

4. The institution’s staff in all areas are appropriately qualified and trained.
5. The institution has a well-developed process in place for budgeting and for monitoring expense.

Rating
Clear

Evidence
ESCC monitors its fiscal resources through its budgeting process.  Resources are allocated based on
enrollment projections and anticipated state funding.  Only items tied to programming needs and
strategic priorities are funded.  Capital funding requests are made according to state guidelines and are
approved by the Board of Trustees.  ESCC monitors its financial position through monthly statements
presented to the Board of Trustees.  These statements monitor cash flow, changes in fiscal position,
and actual revenue and expenses as compared to budgeted revenue and expenses.  Human resource
levels are also maintained based on FTE/student ratios.  Open positions are reviewed to determine
need.  The physical infrastructure reflects the current Facility master Plan which includes scheduled
maintenance and renovation.  Finally, technological resources are maintained through regular upgrade
and replacement cycles.

ESCC provides a clear linkage between strategic planning and budgeting by and through the evidence
provided. ESCC allocates resources insofar as they align with the mission, vision, and values of the
institution.  Since its primary goal is to educate students, ESCC allocates the majority of its operating
expenses (52%) to support instruction, academic support, and student services.  ESCC monitors its
expenses regularly and prepares monthly statements for the Board of Trustees.  Additionally, the
college’s finances are audited annually.  Should additional revenue come forward through grant
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funding or additional tuition revenue, it is allocated as required or placed in reserves.  Deficits are met
by cutting expenses.

ESCC’s goals are identified in its Strategic Projects which are aligned to the Core Themes and End
Goals outlined in the Strategic Plan. As projects are defined, resources are determined.  Allocation of
those resources allows for review of strategic opportunities and emerging needs. 

 Employee opportunities for professional development are identified during the evaluation process. 
Requests are approved and funds are allocated as part of the budgeting process.  Departmental
development opportunities are identified by department heads and built into departmental budgets. 
ESCC also has a Professional Development committee which sponsors in-house development
activities for faculty and staff.  It is unclear how the activities approved through the budgeting process
and those of the PD Committee are coordinated.  Faculty development is supported through annual
allocations in the budget of up to $900 per faculty member.  In addition, the Professional
Development Committee supports training in pedagogy and provides access to additional resources
(webinars, etc.) through its publication each semester of the PD Calendar.

 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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5.B - Core Component 5.B

The institution’s governance and administrative structures promote effective leadership and support
collaborative processes that enable the institution to fulfill its mission.

1. The governing board is knowledgeable about the institution; it provides oversight of the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.

2. The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance.

3. Administration, faculty, staff, and students are involved in setting academic requirements,
policy, and processes through effective structures for contribution and collaborative effort.

Rating
Clear

Evidence
A Policy Governance Manual and Strategic Guide provides clearly states how the Board "considers
and treats the interest of our constituencies, preserves independence for undue influence and entrusts
day-to-day management"-specifically GP 2: Governance Style page 7; GP 3 Board Job Description
page 8; and GP 7 Annual Board Planning Cycle page 11.   While policies exist in these areas, it is not
clear how the policies are implemented and practiced.

The Board of Trustees’s mission is: “As stewards of the College, the Board of Trustees of Edison
State Community College shall guide the College to its preferred future as measured against high
standards of organizational health, innovation, and progress, and will maintain educational and public
accountability.”

Cabinet is a decision-making body, receiving recommendations from the other groups. A President’s
Council has members by supervisory position as well as elected representatives. These units seek
input and provide information for decisions as well as inform their respective departments. A Staff
Senate of elected representatives, is also used for communication, inquiry, and updates. Student
Senate engages students in College governance. The Office of the Provost aligns academic and
student affairs.  Actions are vetted and approved by the Academic Senate. Other college initiatives are
vetted and approved by PC or Cabinet. Final approval is provided by the President and the BOT.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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5.C - Core Component 5.C

The institution engages in systematic and integrated planning.

1. The institution allocates its resources in alignment with its mission and priorities.
2. The institution links its processes for assessment of student learning, evaluation of operations,

planning, and budgeting.
3. The planning process encompasses the institution as a whole and considers the perspectives of

internal and external constituent groups.
4. The institution plans on the basis of a sound understanding of its current capacity. Institutional

plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such
as enrollment, the economy, and state support.

5. Institutional planning anticipates emerging factors, such as technology, demographic shifts, and
globalization.

Rating
Adequate

Evidence
ESCC notes the strategic planning process and its strategic projects address the institution’s ability to
maximize its resources and meet future needs.  The portfolio could be strengthened with descriptions
of how these strategies and action projects are created and implemented and when during that process
these items are considered.

ESCC’s Strategy Map visually displays how end goals, strategic projects, and key performance
indicators are aligned with the Strategic Plan.  Division and departmental initiatives are likewise
identified as meeting the end goals or contributing to strategic initiatives.  It is unclear how initiatives
are reviewed, approved, or evaluated.

ESCC reviewed and revised its planning processes in 2011.  The college used the revised process, one
based on principles of appreciative inquiry, to develop the 2013-2018 Strategic Master Plan.  With the
advent of a new President, the plan was reviewed in 2015 to identify end goals and organize the plan
around them.  End goals were defined by a representative team of internal stakeholders in 2015. PC
further clarified the end goals and developed key performance indicators for each goal in 2016.  One
of the strategic projects includes preparing for a 2019-2022 strategic plan. Additionally, PC held a
two-day retreat to create a two-year strategic plan that centered on six strategic projects.  It is unclear
how external stakeholders were engaged in the strategic planning process.  ESCC uses its Cabinet,
PC, and ASACC to vet initiatives under consideration.  Additionally, the Office of the Provost aligns
the activities of Academic and Student Affairs.  The portfolio could be strengthened by describing
clear and distinct processes beyond the entities involved for how efforts are aligned across
departments.

 ESCC determines strengths and opportunities through its strategic planning process, formal feedback
mechanisms such as the Systems Appraisal Feedback and Baldrige Feedback reports, and satisfaction
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survey responses from employees and students.  Additionally, Board Monitoring Reports can
highlight institutional areas of strength or weakness.  It is unclear how the college uses this
information to leverage its strengths or mitigate its weaknesses. The portfolio did not clearly describe
how the assessment of student learning may link to the strategic planning process and budgeting. 

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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5.D - Core Component 5.D

The institution works systematically to improve its performance.

1. The institution develops and documents evidence of performance in its operations.
2. The institution learns from its operational experience and applies that learning to improve its

institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

Rating
Adequate

Evidence
2- Adequate

Communication of CQI initiatives is formalized with a tracking plan and the Strategic Planning
Initiative Chart of Reporting Leaders.  These documents identify progress steps and individuals
responsible for each project.  Updates of projects are given regularly at campus meetings.

 Institutional learning as a result of CQI initiatives is evident in the improvements that result.  It is
unclear how this learning is used to determine future opportunities.

Interim Monitoring (if applicable)
No Interim Monitoring Recommended.
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Review Dashboard

Number Title Rating

1 Reflective Overview

2 Strategic Challenges Analysis

3 Accreditation Evidence Screening Summary

4 Quality of Systems Portfolio

5 AQIP Category Feedback

I Helping Students Learn

II Meeting Student and Other Key Stakeholder Needs

III Valuing Employees

IV Planning and Leading

V Knowledge Management and Resource Stewardship

VI Quality Overview

1 Mission

1.A Core Component 1.A Adequate

1.B Core Component 1.B Clear

1.C Core Component 1.C Adequate

1.D Core Component 1.D Adequate

2 Integrity: Ethical and Responsible Conduct

2.A Core Component 2.A Adequate

2.B Core Component 2.B Adequate

2.C Core Component 2.C Adequate

2.D Core Component 2.D Adequate

2.E Core Component 2.E Adequate

3 Teaching and Learning: Quality, Resources, and Support

3.A Core Component 3.A Clear

3.B Core Component 3.B Adequate

3.C Core Component 3.C Clear

3.D Core Component 3.D Adequate

3.E Core Component 3.E Adequate

4 Teaching and Learning: Evaluation and Improvement

4.A Core Component 4.A Clear

4.B Core Component 4.B Clear

4.C Core Component 4.C Adequate

5 Resources, Planning, and Institutional Effectiveness

5.A Core Component 5.A Clear
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5.B Core Component 5.B Clear

5.C Core Component 5.C Adequate

5.D Core Component 5.D Adequate
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Review Summary

Conclusion
Edison State Community College can be very proud of many aspects of the portfolio and related processes. There
were a number of aligned processes, which indicate a high level of systems maturity.  ESCC met all of the Criteria
and subcomponents; however a number of areas could stand further clarification and detail. In these situations, the
review team added suggestions on how additional information could strengthen the evidence. In some categories,
descriptions of processes were unclear, or it was unclear how the collected data inform improvement efforts. This
might be due to a lack of detail in the report or missing pieces of continuous quality improvement processes. In
addition, at times there did not appear to be a great deal of data interpretation after results were gathered. ESCC is
not new to AQIP; therefore the review team was expecting to see very mature and robust processes and evaluated
with that perspective.

 

Overall Recommendations

Criteria For Accreditation
Adequate

Sanctions Recommendation
Not Set

Pathways Recommendation
Not Set

No Interim Monitoring Recommended.
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