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Project Details

Title Tracking Systems for the Assessment of Student Learning Status COMPLETED

Category 1-Helping Students Learn Updated 07-25-2013

Timeline  Rev iewed 10-22-2013

10-31-2011 Created 10-28-2011

10-31-2013 Version 2

Project Goal

The current system for assessment of student learning w ill be evaluated and revised to include longitudinal reporting of annual
assessments; creating a schedule for general education outcome assessments using nationally accepted tools and benchmark data;
creating a report of the 5-year program assessments of student learning and actions resulting from this report.  The student valuation
of instruction at the course section level w ill be changed to include better ability to compile and report data.

Reasons For Project

In various parts of the 2010 Feedback report statements indicate our assessment measures   “is not clear how  the process for
designing assessment takes place and does not seem to have data to indicate w hether students have attained the know ledge and
skills required by its stakeholders.”  We are confident w e have most parts of assessment of student learning in place w e know  w e
need to more clearly communicate our data and responses to such data to stakeholders.  We w ish to encourage students to provide
feedback about learning in sections of courses and to be able to compile such data into targeted and specif ic reports.

Organizational Areas Affected

Those most affected and/or involved in this Action Project are the Academic Deans; Assessment Committee; Senior VP for Academic
Affairs.

Key Organizational Process(es)

More faculty ow nership for assessment of student learning; clearer communication about assessment of student learning; easier and
more thorough student evaluation of instruction.

Project Time Frame Rationale

This project allow s us to assemble various assessment processes into more readable reports and to encourage better stakeholder
feedback from students.

Project Success Monitoring

The academic deans and Assessment Committee faculty members w ill shepherd the process w ith oversight from the Senior Vice
President for Academic Affairs.

Project Outcome Measures

Longitudinal reports for annual assessment, 5-year program review s and student valuations of instruction w ill be posted and
communicated w idely.  General education outcomes assessment w ill be completed for diversity and a schedule for adding 1-2 more
outcomes annually w ill exist.
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Project Update

Project Accomplishments and Status

This f inal year of the Action Project saw  the goals and intended outcomes of the project come to fruition.  The student evaluation of
instruction w as delivered through an on-line survey tool and experienced an increase of 300 percent in student participation.  The
assessment of tw o general education outcomes w as delivered using standardized rubrics across the curriculum and returned
positive results on delivery and usage by faculty.  The results of the assessments w ere compiled and w ill serve as the benchmark for
this next year.  A handbook for effective assessment w as developed by the faculty members on the Assessment Committee.  The
handbook w as presented by the faculty to the Academic Senate and is available to all on the Assessment w eb-page.  The annual
assessments for AY11-12 from the career and mathematics programs w ere review ed by the faculty on the Assessment Committee
w ith the respective program faculty. The longitudinal reporting of the annual assessments w as further defined and populated.  The
schedule for assessing the general education outcomes w as confirmed.

Institution Involvement

The project involved all full-time career faculty, general education faculty, and faculty assigned to the Assessment Committee;
Academic Deans; Senior VP for Academic Affairs; and the Dean for Institutional Effectiveness. Team membership, w hich includes
three administrators, demonstrates our commitment to the Principle of Leadership Support. The CQI Steering Committee regularly
review ed and monitored the team's discussion and activity. The Principle of Broad-based Involvement w as supported by involving
other faculty in addition to the Assessment Committee members, and staff members.

Next Steps

The Action Project w ill be concluded follow ing the AQIP review . The Action Project has served the campus w ell in
improving assessment processes and establishing new  ones.  The effective practices and w ork of the Action Project w ill continue
through the Assessment Committee.  The general education outcomes w ill continue to be assessed using the standard rubrics
developed for each outcome.  The data contained in the Matrix is in process of being updated and converted to a robust database that
w ill enable more effective utilization of the data.  The career program assessments, both annual and 3- to 5-year w ill continue.  The
longitudinal tracking and review  of the assessment data continues through the committee and by the academic deans.  Assessment of
diversity w ill extend to include statements from Noel Levitz and CCSSE giving three points of data collection.  The student evaluation of
instruction w ill also continue using the on-line survey tool.  The college is w ell positioned to support the continuing efforts.  Evaluation
of the different components mentioned here is also supported and being planned.

Resulting Effective Practices

There are three notable effective practices that resulted from this Action Project.  1) Standardized rubrics for the assessment of
student learning of our stated general education outcomes w ere developed to provide consistency and standard definitions to
assessment across the curriculum on the w ide-variety of learning opportunities presented to our students. 2) The utilization of the
outcome identif ication matrix for the targeted assessment of general education outcomes is a valuable tool in identifying the courses
that address the general education outcomes, including the specif ic course goal that relates to the outcome.  3)  The development of
the Assessment Handbook is considered an effective practice that can be replicated by other standing committees on campus. 

Project Challenges

The challenge that w e faced and addressed this past year involved a decision that w as made in years past moving the matrix data
from the original database into separate spreadsheet f iles.  Doing this caused the data to be individual sets rather than a database that
could be queried and utilized for multiple purposes.  Time and effort are being devoted to return the data to a robust database that w ill
enable more effective utilization of the data. 
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Project Accomplishments and Status

Edison State Community College (ESCC) clearly has established an online instrument that has show n increased participation. The
subject of assessment is provided and the methodology for delivery indicates success. ESCC's usage of past data from previous
evaluation (1P2) indicates the college is utilizing data to determine w hich objectives (1P1) it chooses to pursue for this action project.
The handbook for effective assessment demonstrates the college's ability to deliver a product from this action project. In addition, the
team utilizes these results to develop additional documentation that w ill inevitably help either directly or indirectly students to learn
(1R1, R2, & R3). 
 
ESCC appears to have made excellent progress on this action project.

Institution Involvement

ESCC indicates through its list of personnel that are included in this project that it has chosen a broad group of key stakeholders in this
action project w hich applies categories 2, 3, 4 & 5 in addition to category 1. It is of particular regard that ESCC monitored (CQI) or
evaluated progress of the team's activity in the progress of the project. Broad-based involvement from the institution adequately
establishes commitment that the college has bought in to this project from more than just one or tw o departments.

Next Steps

ESCC has clearly established a foundation from this action project that is commendable. Having established an improved assessment
model that can continue to be used in the future indicates a successful project that can be used for future assessment activities. As is
stated in 1P11, being able to communicate effective teaching through successful outcomes is something that speaks loudly. Measuring
success can be illustrated through the pedagogical tactics, but it is also necessary to be able to use the proper instrument for
measurement. it w ould be interesting to see this project delivered at the annual higher learning commission conference.

Resulting Effective Practices

ESCC has been able to analyze the results of its action project in clear and identif iable outcomes. The results of this project have been
w ell documented (1P18) to allow  a design that may be iterated in other areas around the campus or possibly other institutions.
Although Category 1 has been addressed or stamped on this action project, it appears that the project has deviated slightly to create a
methodology that has been effective in measuring student success. 

Project Challenges

The challenges that ESCC saw  in aggregating its data in order to culminate the results appears to have been a successful move. It is
understandable that this move possibly made the data harder to analyze, but it may also open the door up for further modif ication of
your methodology. On the other hand, f inding out that combining the sets also enabled you to establish a w ay to "not" approach or
read your data in the next round of data interpretation. It might be interesting to be able to read w hy your decision w as to move the
matrix data from the original database into separate spreadsheet f iles. Not that this is alw ays the most intelligible method, but w hat
w as learned from it may have very beneficial side effects. 
 
This project appears to have made excellent progress. 

Project Outcome

Reason for completion

 The Action Project w ill be concluded following the AQIP review. The Action Project has served the campus well

in improving assessment processes and establishing new ones. The effective practices and work of the Action

Project w ill continue through the Assessment Committee.

Success Factors
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The successful outcomes that resulted from this Action Project are 1) Standardized rubrics for the assessment of student learning of
our stated general education outcomes w  ere developed to provide consistency and standard definitions to assessment across the
curriculum on the w  ide-variety of learning opportunities presented to our students. 2) The utilization of the outcome identif ication
matrix for the targeted assessment of general education outcomes is a valuable tool in identifying the courses that address the
general education outcomes, including the specif ic course goal that relates to the outcome. 3) The development of the Assessment
Handbook is considered an effective practice that can be replicated by other standing committees on campus.

Unsuccessful Factors

We experienced success w ith this Action Project and believe that w e have moved forw ard in the assessment of student learning, and
the tools through w hich w e conduct the assessment and assessment tracking.  No aspects are considered as unsuccessful.  We
learned alot throughout the project and made use of that learning as w e w ent.
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