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Project Details

Title Formalize processes for securing and uti l izing stakeholder inputs. Status COMPLETED

Category 3-Understanding Students' and Other Stakeholders' Needs Updated 09-05-2007

Timeline  Rev iewed 09-06-2007

12-01-2006 Created 11-24-2009

Version 1

Project Goal

In response to our Systems Portfolio Feedback Report, Edison needs to formalize its processes for securing stakeholder input.
Included in this Action Project w ill be assigning responsibility for securing data, establishing frequency of data requests, determining
accountabilty, and specifying process steps, including the aggregating and analyzing of data.

Reasons For Project

Edison has multiple input strategies for stakeholders, and many are utilized in a cyclic fashion. There is no established process to be
follow ed by those securing input to aggregate and analyze data, nor how  data is used to drive change w ithin the college. A better
college-w ide process needs to be deployed in order to have continuity of practice and to gain full benefit of the information gleaned
from the various listening strategies.

Organizational Areas Affected

All areas of college w ill be impacted.

Key Organizational Process(es)

Securing data through surveys of various college departments and committees, advisory committee input, program review
processes,and CQI process teams.

Project Time Frame Rationale

We believe w e can study, develop, and implement processes for consistent stakeholder input and the use of the data w ithin the next 9
months.

Project Success Monitoring

Edison w ill design and deploy a process for gaining, interpreting, and using data from stakeholder input strategies. Once a process is
established, data can be compared w ith other organizations to help in our target setting for continuous quality improvement.

Project Outcome Measures

If  data is available for use throughout the college and is used to drive positive change, the project w ill have been successful. Specif ic
targets for improvement w ill be set by the team after other aspects of the project have been defined and completed.

Other Information

Edison State Community College
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Project Update

Project Accomplishments and Status

In response to our Systems Portfolio Feedback Report, the Action Project Team set out to determine how  stakeholder input w as gained,
aggregated and analyzed into meaningful information, and used to facilitate change. It w as hoped that a prescribed process for
gaining input could be defined, thereby making the input process more systemic and systematic and less individual dependent. After
discussion and investigation, individuals receiving input through any of the fourteen (14) Stakeholder Input Strategies identif ied in our
Systems Portfolio (Figure 3-4) w ere sent a letter of explanation and a survey to complete. Survey questions asked for such things as
input method, person responsible, frequency of input request, the specif ic process used, the sampling process, how  data w as
aggregated and analyzed, prioritization process, etc. Tw enty-seven (27) individuals w ere contacted and all completed the survey
document. It w as determined that a college-w ide process w ould not meet the diverse information and cycle needs of areas such as
program review s, the Marketing Committee, Alumni, new  program design, or Business and Industry. Consequently, a Stakeholder Input
and Partnership Development manual w as prepared that defines the process, timelines, and accountability issues for each of the input
strategies. It w as distributed to the President’s Off ice, the Vice President for Education, all deans, the Institutional Research Off ice, and
posted to the CQI w eb site.

Institution Involvement

Tw enty-seven (27) faculty and staff are key in securing stakeholder input. Each of these w as contacted and did participate in the
Action Project of defining processes used for securing information. Minutes of meetings w ere posted to our Daily Update and to our
CQI w eb page for college-w ide information sharing and input opportunity. The resulting manual w as distributed to off ice areas and
individuals responsible for securing stakeholder information. The manual w as posted to our CQI w eb site and is available to all college
employees.

Next Steps

This project w as designed for one year and is now  to be retired. Those individuals responsible for stakeholder input strategies are
aw are of the manual and understand the individual accountability inherent in their positions. Process updates w ill be made as needed
and be available to campus personnel using those strategies. It is hoped the Stakeholder Input and Partnership manual w ill provide
guidance and continuity of processes adding to our organizational sustainability in the w ake of faculty and staff retirements.

Resulting Effective Practices

None documented at this time.

Project Challenges

Our primary challenges w ill probably be associated w ith keeping the manual current as faculty and staff mmet their changing needs
and leave the college.

AQIP Involvement

N/A

Update Review

Project Accomplishments and Status

You are to be commended on a w ell organized set of procedures, and a strong buy-in by your colleagues involved w ith stakeholders
(epitomized by the 100% response rate on your survey). The conclusion you reached that a cookie-cutter system of stakeholder input
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w ould not meet the diverse needs of the various areas in the college appears to be realistic and appropriate. Category 3,
Stakeholders' Needs.

Institution Involvement

Involving both faculty and staff w as very important. Given the prominence of students in AQIP category 3 (Understanding Students'
and Other Stakeholders' Needs), you might have articulated more precisely how  information on student input w as gathered and
assessed. Perhaps this is being done through faculty/staff conduits (e.g., reports from advisors and counselors).

Next Steps

Splendid that the immediate goals have been achieved w ithin the projected timeframe. It remains to be seen if  the long term goal of
better stakeholder input w ill be achieved and w hether the data w ill be useful for driving positive changes as set forth in items H and I.
Therefore it is appropriate that the Action Project, though completed, be continuously monitored as suggested here in C. (Categories 7
Measuring Effectiveness, and 8 Planning Continuous Improvement.)

Resulting Effective Practices

You may be too modest. With the 100% return rate on your survey, and your agility in shifting from a standardized-input model to a
guideline-handbook model, your approach seems very effective indeed.

Project Challenges

You are correct in identifying the need to continue to observe the situation, and show  that the original concern that stakeholder needs
w ere being inconsistently handled has been effectively addressed by the guideline-handbook model. (Category 9, Building
Collaborative Relationships)

AQIP Involvement

Summary global judgment: This review er agrees that the immediate goals of the project have been achieved and that, in the spirit of
continuous quality improvement, the manual and its effectiveness should be monitored on a regular ongoing basis. 9820
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